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I. Goals of the Project

Have there been any changes in the goals of the project? If so, please describe and provide a
rationale for the changes in goalNo change.

Describe progress toward achievement of the goals as articulatedriapplication or based on
any changes that have been made. Information about progress includes identifying milestones or
critical events and any performance targets that were achieved.

Cumulative record of progress prior to this reporting period:

The Vermont State Joint Fiscal Office agreed to allow the Vermont Department of Mental
Health (DMH) to accept the federal funds for this grant program on December 19, 2008. By
February 1, 2009, an Invitation for regional planning was issued to the Adt @&

Interagency Teams (LITs); sgpants of $10,000 each were subsequently awarded to all twelve
Agency of Human Services (AHS) regions to con
Communitiesodo can be found on hedffeial RI€ \gebsitey s and
http://www.youthin-transitionrgrant.com.) Regional planning by a broad group of interagency
stakehol ders, youth and famil i es toissstaihabilgy f ound
planning.

The State Youth in Transition (YIT) Outreach and Operations Team made site visits to each

region and provided osite and distance learning opportunities for the Steering Committees

doing the planning to share the State Téasn vi si on, mi ssion, goals, a
accomplishing the desired outcome that young adults be productive and valued in their

communities and free from incarceration.

The State YIT Outreach and Operations Team delivered a statewide trainm@e\eily 9,

2009 in coll aboration with the State Court Ad
Intercept Model (SIM). The State Team also sponsored a series of conference calls about topics

like allowable use of grant funds and evaluationhdsted a webinar for the regions about

Cultural and Linguistic Competence (CLC) on August 13, 2009.

The regions submitted their plans, which were reviewed amnetimes after negotiations
approved by the State YIT Outreach and Operations Teane. régional plans can be found on

the corresponding regional pages of the YIT welhdite//www.youthin-transition-grant.com.)
Subgrants for regional service implementation were then awardetidpepartment of Mental
Health (DMH) to the fiscal agents chosen by the regions to handle the funds and administrative
duties. Regional YIT staff, including pdirne peer outreach workers, were hired and are doing
outreach and service delivery as planned

On March 15, 2010 the University of Vermont (UVM) Independent Review Board (IRB)
announced approval of the YIT evaluation design. Amid intensive training by the YIT Evaluation
Team with the regional evaluation liaisons, the evaluation began on ARU1D. From then
throughSeptember 30, 20B45youth and young adults met the Study Inclusion Checklist

Criteria (SICC). This figure is certainly an underount of the young people contacted by YIT
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staff in their outreach effortsOf the345, 268 or 78% of theyouth and young adults agreed to
be enrolled in the Common Study that provides NOMS data through the TRAC gifstem.
more information about the evaluation, see the YIT website evaluation pages at
http://www.youthin-transition-grant.com.)

To carry out the evaluation as specified in the original federal grant application, the Vermont

Child Health Improvement Program (VCHIP) of the UVM Medical School was awarded a sub

grant by the DMH.Also as originally planned, the HowardCenter was awarded agsabt to

oversee the Cultural and Linguistic Competence (CLC) work, and the Vermont Federation of
Families for Childrends Ment adrantidioedalivet famiyf VF F CMH
and yaith leadership activities.

All key statdevel staff were hired in State FY 2009 (including the Project Director, the Youth
Coordinator, the Social Marketing Coordinator, the Training/Technical Assistance (T/TA)
Coordinator, the Cultural and Linguistic @mpetence Coordinator, and the 2 FTE evaluation

staff). Permission was given by federal project officer Bethanie Parrish to split the Youth
Coordinator position in half, giving one half to someone who also serves as the Social Marketing
Coordinator and tk other half to someone who also served as the Training/Technical Assistance
Coordinator. The suigrant to the VFFCMH was revised to reflect these additional
responsibilities.

In July, 2010 the Youth Coordinatd/TA Coordinator left the VFFCMH to takedifferent job.
Before leaving, she helped produce several training events in May, 2010.
T On May 7, 2010 the VFFCMH celebrated Child
first Young Adult Voice MovemgMAVM)Conference. Over 150 young adults attehde
the event; nearly half of them were from the English as a Second Language (ESL) classes
of the Chittenden (Burlington and Winooski) High Schools. Buses and approximately 40
older adults provided transportation or other support for the young adultsendat All
the young people were able to participate in a ropes course during the day. The
Conference also included workshops about CLC isdt@BTQ; f Speak Upo about
oppression), youth suicide prevention, social marketing messages, youth advocacy and
community organizing, expressive arts like theater and painting, even a presentation by
police about internet safety. Two members
gave excellent opening and closing keynote speeches. One of the Active Minds speakers
was Cameron Mack. The State YIT Outreach and Operations Team later sponsored him
and 4 other young adults who participated in t#&/¥1 Conference to attend the
Georgetown Training Institutes in the greater Washington, D.C. area in July, 2010.
1 The Youth Cordinator-T/TA Coordinator and the YIT Project Director organized with

the Vermont Coalition of Runaway and Homeless Youth Programs (VCRHYP)-a three
day training series for new YIT stafbn May 19 the YIT staff and VCRHYP staff learned
about Street Outech from James Bolas, and on May2DYIT staff and supervisors
learned about the Transition to Independence Process (TIP) from Dr. Rusty Tleek.
evaluations from the TIP workshops indicated a general desire for more-bands
training about TIP so theroject Director, the YIT Evaluation Team, and the statewide
Vocational Rehabilitation (VR) Director of the JOBS Progrdahenbegan exploring
with Dr. Clark how to move the regions toward TIP fidelity.
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On September 23, 2010, the State YIT OutreactOgaiations Team provided nearly 100

regional YIT staff and Steering Committee members, including young adult and family leaders, a
Learning and Sharing Day about Building the Y
Mental Health Directors, State YLeadership Team members, and other key partners attended
the day, which was organized to discuss the YIT Logic Model, its basis in SOC strategies, and
the goals to strengthen each regional SOC and produce the desired outcomes for individual
youth and youngdults and their families. Each region left the day with agreement to undertake

1 or 2 action steps to improve the existing SOC. The Evaluation gleaned tdollow-up with

the regions about the results of their actions during FFY2011. (A brief-upitd the above

training events and lots of pictures can be found on the Training and Technical Assistance page
of the YIT website dtttp://www.youthkin-transition-grant.com.)

On September 30, 201the YIT CLC Coordinator unveiled ah®ur curriculum entitled

ATowards Cul tural Competency in Ment al Heal t h
front-line providers and administrators about the social construction of race and the harmful

effect of racism, including health disparities. The curriculum was very well received, with
evaluation results showing a gain in particip

During the first week in October, 2010, thiélr Outreach and Operations Team recdive

Bethanie Parrish ath her consultation team (Marty Hydaker, Nadia Cayce, and Beth Picora) for
the formal Year 2 site visio Vermont As officially reported,iey appreciated much about the
visit; they also madeecommendationfor the coming years of the grantSee Attabment A for

V e r moactioroptan torespord to the recommendations.)

After the Youth Coordinatef/TA Coordinator resigned to take a different job, the VFFCMH
considered how to make best use of the experience, skills, and talents of the Youth Coordinato
Social Marketing Coordinato re-configurationof taskded to revised job descriptions for the
Social Marketing Coordinator and for a new Young Adult Coordinator as well as to a contract
for clinical technical assistance from Dr. Jody Kamon, whoss al parttime evaluator for the

YIT grant. The new Young Adult Coordinator, Matt Wolf, began work on January 26, 2011.

Progress during this reporting period:

The February I September 30, 2011 time period was very productive for the YIT Grant. A
sefrate document compiles the progress of the twelve regions from Janudoné 30, 2011.

This document reports the activities of the YIT State Operations and Outreach Team in support
of the regions. Both documents will soon be available on the YITtevelisy statewide
accomplishments during this time period were:

T
T

T

Submission of application for, and receipt of, the fourth (of six) years of SAMHSA funding;
Presentation of YIfindingsby the YIT Evaluation Team at the annual SOC Research

Conference in @mpa, FL;

Production and dissemination of posters and bookmarks for the general public plus
postcards for Legislators in honor of Childr
Deliveryofyoutld r i ven wor kshops at the Sixth Annual
Killington, VT in May;

Production of the second annual Young Adult Voice Movement (YAVM) Conference with
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multiple workshops, this time as an overnight event on a university campus over Memorial
Day weekend;

1 Creation of the Young Adult Leadership Award, with the firasentation of it at the YAVM
Conference, followed by solicitation of nominations for other leaders for future awards (4
per year);

1 Two days of advanced TIP training for 82 participants from 16 organizations from
throughout Vermont, in June in Burlington

1 The State YIT Tearaking 3 young adults and their families or other adult allies to the
nati onal SOC Granteesd® meeting in Chica
YOUth Build It, They Wi ll Comeo aeébrencet d

1 The CLC Coordinatoraking 2 young adults to a CLC training event in Atlanta, GA
sponsored by the National Technical Assistance Partnership in early September;

1 Welcoming an osite TA visit to VT in September from the National Technical Assistance
Partnership and Vanguard for discussion and training about social marketing and social
media;

1 Reinforcement of SOC concepts and goals with a focus on familyyoung adwtriven
care, at the September 30, 2011 YIT Learning and Sharing Day.

go an
esign

Describe dbrts to complete Strategic Planning requirements, including Logic Model, Cultural
and Linguistic Competence Plan, Social Marketing Plan, Sustainability Plan. ldentify the status
of these plans (e.g., in process, completed, revised) and time lines fadettomor updates.

With the help of research and facilitation by the Lead Family Contact, in the fall of 2009
the State YIT Operations and Outreach Team drafted and disseminated to the regions for
feedback a vision and mission statement. Incorpagatie feedback, the statement now reads:

Vision:
Young adults in Vermont are empowered, healthy, valued, and engaged in their communities.

Mission:
Young adults, families/adult allies and community partners collaborate to develop a system of
care to suport transition to adulthood. The system builds upon the strengths of young adults
and creates an array of specialized mental health and related services to meet their unique and
changing needs. The system also fosters young adult leadership.

The YIT Ealuators helped the Operations and Outreach Team complete its working version of a
logic model and disseminated it to the regions for feedback. The logic model was later refined in
preparation for the September 23, 2010 Learning and Sharing Day to nearéyanention

goals for strengthening regional SOCs. One of the goals is for SOC partners to gain CLC.
Another is for local communities (including young adults) to change their perceptions of young
adults and of mental health issues, reducing stigmaird fof seven) is for the State to support

and sustain regional services for young adults. The logic model builds on SOC strategies like
interagency planning as the foundation for achieving these goals and the desired outcomes for
individual youth, youn@dults, and their families (like productivity in their communities and
freedom from incarceration). The logic model is the basis for ongoing action planning.
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The logic model and action plans are all considered working drafts so are changed as needed

and posted on the websitatp://www.youthin-transition-grant.com The ifoltegos 0
Abuil dingo theme of the Sepiversidhdfthe QumadyofL ear ni
the logic models on the home page. The logic model overview and details, also the

sustainability action plan, are on the State Team page, while the action plan for CLC is on the
Cultural Competence page and the action plan for Social Marketing on a Social Marketing page

Services for Children who have Serious Emotional Disturbance

Please check if you are primarily delivering services to youth who meet the following criteria or
who are involved in the following systems:

A Young Children (Birth5) | A Juvenile Justice A Primay Care

X Transition Age Youth A School Based A Developmental Disability
A Child Welfare A Substance Abuse A GLBTQI

A Other

Indicate the number of children newly enrolled in servibesperiod (Note: Include children

who have been enrotleeven if they are no longer receiving serviced)e consistent method of
collecting this information is through enroll
which gathers the required NOMS data for young adults enrolled in services and taports

data through the TRAC syste®41 64% Males;471 36% Females131-100%Total in

Evaluati on fACommon iSdpterdbperd®2dllr om January 1

Indicate the total number of children servedlate (Note: Include both currently enrolled

children and children who are no longer receiving servicedf81 59% Males;1107 41%
Females268-100%T ot al i n Eval uati on 0 040 Beptem@t30,dy o f r
2011.

How does your enrollment effort reflect the ethnic/racial diversity of theeegiographic area
defined in your application? Describe activities/strategies you are implementing to address this
issue.

Though approxi mately 5 % -White,32@ 12% of the yiosth po p u l
and young adults aged &8.and enrolled in th€ommon Study statewide from April2D10i
September 3@011 reported being a member ofranority population

The Invitation to Communities instructed regions to reach out to and involve in their strategic
planning and ongoing program ingyhentation youth and families including those of diverse
backgrounds, also to reach out to and involve representatives of cultural organizations. The YIT
CLC Coordinator has been very active with this outreach in the Chittenden area. She introduced
representatives from other regions to CLC concepts through a webinaifeomeetings,

materials on the YIT websjtand her 3hour training curriculum Regions have responded by

hiring YIT staff of greater diversity than the general population in Vermomthvid at least

95% White. For YIT, with approximately 15 FTEs hired in the regions, at least three (or 20%)
are NonWhite: a black woman in Frankli@rand Isle, a Native American man in Orarge.
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Windsor, and a woman of Asian descent (who filled thetpae job left by a woman from
Pakistan, who needed fulme work) in Chittenden. In addition, sevecakrent or formerstaff
(in Franklin-Grand Isle, Chittenden, and So. Windham) have experience as international
educators. The perspectives and exgrazes of these YIT staff help mualiitural youth and
young adults engage with them.

These YIT staff and young adults whom they are mentoring have formed with the CLC
Coordinator a AHands of Friendshipo CLC Workg
and opportunities throughout the Vermont SOC. Wueekgoup holds meetings in different

regiors, inviting regional YIT staff, Steering Committee members, and family and young adult

leaders to attend. In this way, the Workgroup is building a base ofléagevand support

across the regions for more effective outreach to and interactions with youth, young adults, and
families of diverse background addition to educating the regions, members of the Hands of
Friendship Workgroup have developed and aebd training at the statewide levaicludingat

the Youth Workersdéd Conference and the YAVM Co

Have barriers to enrollment been identified and if so how are they being addressed?

Some YIT staff feel that the process of enrolling youtinkyadults in the Evaluation
Common Study (with the NOMS and TRAC data) must be handled delicately to avoid any
possibility that the paperwork will detract from their engagement with the young people and
damage the likelihood of establishing ongoing relaships. The YIT Evaluators and Project
Director have addressed this issue by suggesting that staff not attempt to enroll young adults in
the Common Study until they feel a firm enough connection has been &wftiaurnover
naturally exacerbates thig@blem. In the meantime, contact with the young adults can be
considered a continuation of outreach that may (or may not) be counted according to the Study
Inclusion Criteria Checklist (SICC).

Another barrier has been that when regional YIT case mensdgave full caseloads, they are
unable to enroll other young people irgitherserviceor evaluation The YIT State Outreach
Team has responded to this challenge by reminding the regions that thed@esother

mental health case managdesg.,JOBS workers, at least) who, while enrolling young people in
case management, could also enroll them in the YIT Evaluation.

Il. Child and Family Services/Supports

Are there any mandated services, as identified in the Guidance for App(iG&i&¥ that have
not been implemented? Please identify the service(s), describe and explain the barriers, and
provide information about what is being done to address.

All mandated services are being implemented. Case management and individualized
serveces planning are provided by YIT staff in all regions through either the community mental
health center (in 8 regions) and/or through runaway and homeless youth program (in 4 regions).
All twelve regions have long been served by community mental heatiinscehich provide the
full range of services mandated in the GFA fo
health centers and runaway and homeless youth programs have years of experience
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collaborating with each other to provide services forladoents in each region. In some
regions, the runaway and homeless youth programs were started by and/or are part of the
community mental health centers.

Describe any needs assessments (i.e., systematic approach to gathering data on tha needs of
population to be served) that have been done. What was learned from the needs assessment(s)?
How does the service system address basic needs, recreational services, respite care, mentoring
and crisis services in addition to traditional mental healices? Describe any access barriers

and how they are being addressed.

Various statewide needs assessments were r
federal CMHI grant application for this Youth in Transition (YIT) project. During the
subsequet regional planning process, each region identified the gap between its vision and the
existing situation and resources for young adults of transition age. One common theme which
emerged from the regional plans was that youth/young adults experiencdandess to
accessing services to meet their basic or mental health or other: iemedsknowing they have a
need for serviceto knowing the service existe transportation, eligibility, hours of service,
legal ability to consent for service, lack asurance, finding the service welcoming and
appealing, etc. As a result, tvibirds of the regions decided to hire péirhe Peer Navigators
or Outreach Workers to engage young adults and then help them connect with the services they
need through case magement and individualized services planning.

[l System Level Coordination/Infrastructure and Management Structure

Identify management team members, listing participants by name, agency or constituency being
represented, and their role on the teddentify any changes in the composition of the team
since the previous report.

The Vermont Youth in Transition (YIT) grant is most closely managed by a YIT Operations
and Outreach Team that consists of key personnel as required by the federal Cdvitartédr
Health Services (CMHS):

1 Principle Investigator (Charlie Biss)

1 Project Director (Brenda Bean)

9 StateLocal Liaison (function now performed by Charlie Biss as Director of the State
Department of Ment al Heal t hds wkdndelivdars Adol e
services through local community mental health centers and specialized agencies)
Lead Family Contact (Cindy Marshall)

Lead Evaluator (Dr. Thomas Delaney)

Social Marketing Coordinator (Courtney Bridges)

Young Adult Coordinator (Matt Wi

Cultural and Linguistic Competence Coordinator ([Maria] Mercedes Avila)
Evaluators part-time: Drs. Jody Kamon and Jesse Suter)

Training and Technical Assistance Coordinator (function now shared by Courtney
Bridgesand Matt Wolf,with help as needed frodody Kamon Cindy Marshall, and
Brenda Beah

=4 =42 =4 -8 _-4_-9_-9
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The Operations and Outreach Team also includes representatives from State departments
interested in outreach to youth in transition and to the regititese representativgmrticipate

in the YIT business (ra&ngs, site visits, training events, match) as they are able to do so. These
Outreach members include managers from the Departments of Vocational Rehab[M&jipn
Corrections[DOC], Labor[DOL], and Children and FamilieCF] .

What authority doethe Governance Council have? Does the Governance Council approve
budget and strategic plans? Are families and youth represented on the Governance Council? Do
family members and youth have authority to vote on budget issues?

The body most akin to aoBernance Council is the YIT Leadership Team, an interagency
group formed several years ago by tleeAcy of Human ServicesHA) to respond to former
Governor Jim Douglasdo interest IiSoottJoledon,the supp
former Sate-Local Liaison for the YIT grant, chaired the YIT Leadership Team until he resigned
from State service in June, B His A1S position was then assigned to other purposes, so
Charlie Biss (YIT Principal Investigator) chairs the YIT Leadership Teamchwhnctions in an
advisory capacity for the grant, as does the Act 264 State Interagency Team (SIT). The
VFFCMH is represented on both the YIT Leadership Team and the SIT. The Vermont Family
Network (VFN, a merger of the former Vermont Parent InformnaResource Center [VPIC, a
PIRC] and Parento-Parent of Vermont) is also represented on the YIT Leadership Team, as is
the VCRHYP. All representatives have equal opportunity for voice and vote on all business.
Though both the YIT Leadership Team aredShT influence policy and budgets, they do not
have authority to set policy or the budget for the AHS or any of the participating departments or
organizations. However, the members are very knowledgeable; some have joined the Operations
and Outreach Teamand offer State outreach to the regions about planning and implementation
of this project.

Identify and include any new or additional public policy, including memoranda of understanding
and/or legislation, developed since the last report.

The mossignificant change to public policy since the original grant application was
submitted i s the SyeanaMedidaw deficd angto thesworldideo a mul t i
recession of State FY2009. Even with, Ver mont
hundreds of State employees and community service workers lost theiBjmlget cuts
continue tchappen inFY20R; State employees are being encouraged to volunteer for furlough
(e.g., unpaid) days.The remaining workers are haqatessed to handlelahe tasks.SOC
partners at both the State and regional levels are less available for collaboration.

During this reporting periody er mont 6 s Governor Peter iehumlin
how to further cut costs by adopting significant healtteeaform in Vermont that is above and

beyond the 2010 federal Patient Protection and Affordable Carel&gjislation passed which,

over the next several years, is intended to producerersal coverage for all Vermonters with

an Essential Benefit Pacfga (including mental health care); integrated delivery of care by

medi cal homes and Accountable Care Organizat.
channel for billing, claims processing, and payment of uniform (capitated) rates; and a payroll

(or other)tax for generating the budgeted revenues. This set of reforms may help YIT
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accomplish its desired outcomes for young people of improved access to medical homes/care
and, possibly, employment since a benefit of the reform is said to be job creation

During the fall, 2010, the VermontNIH accepted a fivgrear federal SAMHSA Transformation

Grant to attract young adults aged-B& who are in need of early intervention to adult mental

health services via the use of credentialed Peer Specialisbtiher recoverpriented services.

The Adult Mental Healtae nd Chi | dr e n @Osisidvichavie beken céllabaratingrabout

how to reach out to young peoplBuring this reporting period, the YIT Young Adult

Coordinator Matt Wolf chaired the AduMe nt a | Heal th Transformati on
PeerWorkforce Development and served on the interview team to hire its Project Director

List any optional services (as suggested but not mandated in the GFA) being provided. How are
these senees being funded, managed and supervised?

The original grant application explained that in the process of strategic planning, each
region would decide what eviderbased practice it intends to pursue. As a result of the needs
assessment done for tsieategic planning, all regions felt that improving the access of young
adults to services/supports is the most important priority. Half the regions identified TIP
(Transition to Independence Proceas)the evidenesupported practice that could best el
them do this. SubsequenilyMay, 2010all regionswereofferedi and at least one person
from each region attendédan introductory TIP training.And in June, 2011, 82 people from 16
organizations or programs throughout Vermont participated inda@ advanced TIP training
with Dr. Rusty Clark Joseph Solonat and Nichole Deschenes from the National Network on
Youth Transition (NNYT). Planning is now underway W&lof those organizations to become
certified by NNYT as THhformed. Also, YITntends to support a few individuals to become
certified as locallybased TIP trainersMatt Wolf, the statewide YIT Young Adult Coordinator,
participated in the TIP training and may seek to become one of the TIP trainers.

Describe linkages with umersities, research projects, media, or other entities not directly
involved in providing services to the enrolled population.

The YIT evaluation was planned and is being conducted by VCHIP, part of the UVM
Medical School.

Describe any other linkagéisat have been instituted that address the development of
infrastructure in your community. Infrastructure includes governance, workforce development,
youth and family involvement and financing strategies.

Members of the YIT Leadership Team spons@ann ual Yout h Wor kerséo
workforce development. The Conference has been held tha)pgesirs under direction of the
VCRHYP. The May 15, 2009 Conference highlighted the YIT grant by using young adult Ross
Szabo of the National Mental Hdalt Speak er 6 s B dimesspeakerasd by dffegzingl u n c h
t wo workshops about the regional YIT planning
Conference featured the YIT work by hosting three workshops by Dr. Hewitt (Rusty) Clark about
the TIP System.
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For the May 20, 2011 Y ooffetett a whikshdpenrt 9 @ | @adn fieRreecr au
Young Adul tabouadeveltpg godtle leaslarshipy helping young people recognize

and build upon their already existing leadership skillhe workshp was designed and

deliveredby Hands of Friendship members from the Fran@iand Isle regionwith help from

Matt Wolf, the YIT Young Adult Coordinator. Also, YIT Social Marketing Coordinator Courtney
Bridges helped to deliver a workshapout substareabuse That workshop featured a video

created by the Young Adult Advisory Team (YAAT) for the VISBBKrant, with young adults

telling their own stories about substance abuse, its treatment, and the importance of prevention.

V. Cultural and Ling uistic Competence

Describe the composition of your population with regard to gender, cultural/ethnic diversity,
sexual orientation, etcé |Is this description
application? How are you addressing the needseopopulation being served?

Approxi mately 5% of Weéhiteromenperdest mpychave Linaitedi o n |
English Proficiency (LEP, primarily refugees). Transitaged youth have their own culture,
especially related to use of technology, mednd music. Most youth who receive public
services are of low income, so poverty is an important cultural variable to address. Lesbian,
gay, bisexual, trangendered, and questioning (LGBTQ) youth are especially vulnerable to
suicide.

This descriptn is not different from the original grant application; what is different is the
coll aboration between Vermontés SAMHSA-grants
time CLC Coordinator for YIT wodd part-time as an evaluator for the Suicide Pretien

grant, which ended on September 30, 20Also, the YIT Social Marketing Coordinator serve
on the advisory board for the Suicide Prevention grant. Theselawging rolesresulted in
enhanced awareness of the stleteel YIT staff about the urgeyfor reducing the stigma of
mental illness and receiving mental health treatment for young adults and their families This
urgencyhasinformedtheir training and social marketing efforts. The CLC Coordinator
developed ant deliveringa training curriculum which highlights the oppression and stigma
caused by racism, while the Social Marketing Coordinator has developed a campaign called
WEST (We Eliminate Stigma Togethefpllowing a pilot test of WEST in thegh schools in

the Washington County remj, it has been reformatted to focus on the stigma relatggsto

being a young person (beyond having mental health issues) and is now being administered
through the YIT youth groups statewide

The goals of the CLC Coordinatbtercedes Avilda s c umirTacwar ds Cul tur al C
i n Me nt adre tdtr@ranentdl ltealth and other service providers to
1 Increase selhwareness of racial, ethnic and class biases.
9 Define cultural and linguistic competency and become familiar with the stages (or
coninuum) of cultural competency.
Explain how cultural beliefs shape clinical encounters.

Understand the impact culturally competent services can have in the clinical outcomes of
refuges and/or immigrant consumers.

9 Discuss the implications of demographic tisrior health disparities.

T
T
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Me r ¢ e3eh@us@.C training includes small and large grodiscussions in response to a
Powerpoint and video presentatioiWith help from the YIT Evaluation Team, Mercedes has
measured statistically significant (p<.Oibcreases in knowledge from pr® posttraining ina
number of areas including a r t i cabilpydorelinsnate their own prejudices or assumptions
about clients. Other areas which participantslemonstra¢ substantial increases in knowledge
includeincone disparitiesof racially diverse families, race identification, genetic variation, and
genetic similarity of groupsMercedes submitted this information as a proposal for a poster
presentation at the national F idedl#n coaferencenn o f
November, 2011; the proposal was accepted in September.

As part of the CLC trainings and at other evengzarticipants, agencies, and communities
receivefrom Mercedes CD that shecompled withover100 evidencédased CLGelated
resources/materials about the following topics:

1 Child Welfare

Culture, Race and Ethnicity

Faith and Race

Health Care

Immigrants

Interpreters and Cultural Brokers
Juvenile Justice System

LGBTQI2S

Mental Health Providers

Migrant Farm\Workers

Native Americas

Policy and Community Building Strategies
Poverty

Refugees

Rural Populations

Schools

Screenings

SelfAssessments

Supporting Families

1 Youth Development and Empowerment

In addition, a second resource with local, state, and national-Celdted websites is
distributed at the CLC trainings. Both resources, the CLC CD index and ther€ad
websites document, are available on the Vermont Youth In Transition website through:

http://youthin-transition-grant.com/uploads/CLC_Related _Websites.pdf
http://youthin-transition-grant.com/uploads/CLC_Resources_CD_Index.pdf

=4 =4 =4 8 4 -5 -8 -8 -5 _9 -4 -9 -9 -9 -5 -9 -2 -9

By the end of Septd@r 2011 the CLC Coordinator had delivered at least 16 CLC training
events for over 319 participants since the start of the YIT GiB@tause of the effectiveness of
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her training and worebf-mouth referralsMercedes Avilas nowconductingone or two taining

events per month in Vermont and has even been asked to deliver it to SOC sites outside Vermont.
(See the list of CLC training events held during this reporting period2&)pTwo mental

health agencies/regions are considering incorporating CL@aat of the required professional
development training for newlyired staff as well as for current employees.

Mercededrained Jeetan Khadka to deliver a modified versibher curriculumfor young
adultsatthe2011YAVM ConferenceShe is also workig with Jeetan to support the Diversity
Rocks! youth group created and led by young adults associated with the Vermont Refugee
Resettlement Program in Chittenden County.

In August2011Mercedes attended the Georgetown Leadership Acadeiididress
Dispatrities in Mental Health Car@in New Mexico. Then she tod&etan and another young
adult (Esther Doh) to a national training in Atlanta, Georgia on Septemi®r2611 about the
California Brief Multicultural Competence Scale. This training was providselthrough the
National Technical Assistance Partnership. Mercedes intends to fopavat training by
becoming a trainepf-trainersso she can use materials frone turriculum. This will
supplement her other training as a trainer for fi@onnectiig Circles of Care Historical
Trauma and Native Americadisurriculum.

Describe efforts being made for staff of the site to reflect the diversity of the site community and
any staff changes since the | ast periodbs rep

Please efer back to the bottom of pa§end top of pag& of this report for the
information about enrolling young adults with diverse backgrounds in services and the hiring of
diverse staff in the regiondVhenthe Chittenden region experienced staff tawerin its part-
time YI'FTJOBSpositiondevoted to cultural outreach woman of Asian descemas hired This
may help to address an important disparity in health care access. According to Dr. John
Pandi ani 6s Ver mont Ment al eHeeta,l tihn PStratoa mRahX el C

representation of Asian/ Pacific |Islander yout
caseloadé was 60% | ower than their representa
recipients vs. 1.6% of the gener al popul ati on

Also, like the young adulterved through this granall statelevel YIT staff with Young Adult
Coordinationfunctions have had personal and/or family experience of one kind or another with
behavioral health treatment/needs. And, like the small nuofdéermont immigrants and
refugees, our CLC Coordinata¥lercedes Avilaa Latina from Argentina, has personal
experience of living where her culture and language are not evident or shared.

Share examples of efforts being made to include diverse pomgan site activities (i.e.:
appropriate translation of material, etc...)

Before regional YIT staff were hired, the stiteel Young Adult Coordinators for YIT
reached out to young adult consumers in the regions who may be interested in assuming
leacership roles. To stimulate collaborative efforts, the Young Adult Coordinators and/or the
CLC Coordinator met with representatives from the AbenakitBdff Association, Outright
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Vermont, the Association of Africans Living in Vermont, the Bosnia ane¢t®rina Family and
Youth Association, the YAAT for the SBIG grant from théederalCenter for Substance Abuse
Prevention (CSAP), Vermont Psychiatric Survivors, Another Wayh@igfrecovery center), the
Youth Development Council for the DCF, the Asdamn of Teen Centers, the VCRHYP, and
others.

These efforts resulted in a strong ttouat (about 200 people) for the 2018WM Conference

and in ongoing relationship. To illustrate, the YIT Social Marketing Coordinator subsequently

joined the YAAT The DCF director of the Youth Development Progfai@P)and the Youth

Devel opment Counci | éisvoementrdidcussnagtoupratthe ¥ld a yout h
September 23, 201@arning and Sharing Day, then invited all interested YIT regional staff and

yourg adult leaders to attend a November 10 training for the leaders of regional foster care

groups. Thus, about half of the YIT regions participated in training led by the National Resource
Center for Youth Services, a contractor for the foster care system.

The State YIT Operations and Outreach Team took 5 young adults who were leadet$ at the
YAVMConference to the Georgetown Training Institutes in the greater Washington, D.C. area
in July, 2010.These young adults have advised their regidfidl Steering Committees and/or
spoken at statewide or regional YIT ever@e is transgender, twancludingKatrina Hollis)

are single mothers of transitieaxge who are beneficiaries of social services, one is Asian with a
physical disability, and onis part of an extended family that suffered trauma from the war in
Bosnia (The lastis a leader in the Bosnia and Herzegovina Family and Youth Assoc)ation

As mentioned on pageof this report, the CLC Coordinator established a CLC Advisory or

Workg oup call ed fiHands of Friendshipo. 't evol
culturally diverse backgrounds plus young adult leaders whom they bring to thageedfine

of the young adult€leetan Khadkais a Bhutanese male refugee who attende®@10 AVM

Conference, then decided to become a social workeward that end, he began working for

AmeriCorps first for the school district from which he graduatedwfor the City of

Burlington Heand other YIT staff and young adui@@veinput o the design of the May, 2011

YAVM Conference They also joined Social Marketing Coordinator Courtney Bridges in
presentingaworkshopnt i t |l ed Al f YOUt h aBtheBOG Gt anfT heygd Wi
meeting inChicago, lllinois inJuly, 2011about how® put on ayouthdrivenconference.

Share examples of how services and supports are culturally and linguistically appropriate for
your population.

The use of peers to promote positive behavior change is an evilgruerted practice
appropriate for youth and young adults. Nine of thel2 regions planned (either originally or
subsequently) to hire Peer Navigators or Outreach Workers to engage young adults and help
them connect with needed services and supports. One region intended to luotigis &
funding partnership between the community mental health center and the runaway and homeless
youth program Thoughthat partnership faltered over administrative details related to the use
of Medicaid the community mental health cenlater hired2 parttime Peer Outreach Workers
(POWSs) b serveransitionaged youth Eight otherregionsalsohired POWs
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The VFFCMH has contracted with the Bennington region (through United Counseling Services,
UCS) to add hours to their POWatrina Hollis, soshe can assist the YIT Young Adult
Coordinator Matt Wolf in delivering technical assistance statew(@&ee Attachment B for the
Scope of Work of th& FFCMH -UCS contract.) With Matt, Katrina is now visiting the0 YIT

young adult advisory groups througitd/ermont and sharing her experience of organizing

Teens for Change (T4Q)This isdescribed in an associated document which compiles the
progress reports of the 12 regions for the time period from January to June) 2011.

What barriers have been iddémtd in this effort and how are they being addressed?

The Invitation to Communities for regional planning required the involvement of families,
youth, and communilyased cultural organizations. While most regions sought input from youth
for the YIT panning, few sought input from cultural organizations or groups. During the
process of approving the regional plans, the State YIT Operations and Outreach Team
specifically instructed each region to further expand its outreach to diverse populations as
implementation gets underway. The two most populous regions were specifically asked to
consider hiring minority staff into their YIT positions; one did so, along with two other regions.

One of the barriers in hiring ®Wsis that the funds for the regiohplans are not sufficient to
support multiple fultime positions. Fultime YIT case managengerehired in each region, but
the FOWpositions are partime. The pool of young people interested in-tiare positions is
limited, especially since theyust provide private means of transportation to do the outreach
work. Some may also have personal (and/or family) prejudice about mental illness and
treatment so avoid applying fpeeroutreach work.Those who do apply and are hired tend to
leave after ashort while to go to college or fuiime employment, so twover is high.

Another barrier to the hiring of BWsmay be organizational. One region which planned to hire
YIT POWsdelayed doing so because of problems associated with the perf@riarachc

supervision of a peer worker in another progrdmare A couple of other agencies later
experienced problems with the performance and supervision of peer workers. The YIT Project
Director called a meeting of the supervisor?@Wsfor reflective onversation about the
challenges involved with their supervision. Dr. Jody Kamon provided clinical TA by preparing
for and facilitating the conversation. The supervisors appreciated the opportunity to share their
experiences and requested ongoing reguaiaetings, some with tiR®OWsand some with just

each other.They also asked for feedback from the POWSs about what is most important to their
success. This led YIT Young Adult Coordinator Matt Wolf to meet with the POWSs to seek their
wisdom about hiringorienting, and training POWsg(See Attachment C for key poinjsMatt

shared this knowledge not only with YIT but also with the DW\HIt Mental Health

Transformation Gran€Committee orPeer Workforce Developmenivhichthen asked him to

serve as @Gair.

V. Family Involvement

Describe how family members are driving the implementation of the cooperative agreement
activities (i.e., governance body, systems planning, budget development, policy development,
service planning, education and training, ol and local evaluation, social marketing and
planning for sustainability).
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The VFFCMH is deeply involved with the YIT grant. Through agsabt from the DMH
to the VFFCMH, the Federation is charged with hiring and supervising the Lead Family Contac
and the Young Adult Coordinator(s) as well as with encouraging family and youth involvement
in the YIT regional pl anning and I mplementat.
Navigators for parents with disabilities) participated in the YIT plannhayvever, those
positions were terminated on June 30, 2010 with the ending of another federal grant (a 360
grant from the federal Administration on Disabilities). Therefore, VFFCMH has not had
regional staff to contribute to regional YIT implementatizoept in the Washington region,
which contracted with the VFFCMH to hire the former Parent Peer Navigator to lead that
regionbés SOC work for this grant. The VFFCMH
County SOC Team Leader.

The VFFCMH sukgrant for YIT from DMH includes the contract with the Project Director for

the statewide grant, also the Social Marketing Coordinator and the training and technical
assistance functions. The Lead Family Contact supervises the Young Adult Coordinator and the
Social Marketing Coordinator. All of these staff are members of the State YIT Operations and
Outreach Team and the YIT Leadership Team.

Have barriers to family involvement been identified? If so, how are they being addressed?

The focus of this grda on transitionaged youth highlights developmental tension about
who is fAdrivingo the system of care: families
and Outreach Team dedriidweand or ati hag of ioth b ead figyyo&utt ent
careThe VFFCMH bel i-ckerviesen d adamfatmi beg miini mi zed
driveno movement . It i s developmentally appr
youth at the same time. The goal and challenge is to support familiesamgl 3dults to work
together in partnership with eachottero achi eve a fAFabvmil wermd® dSQO un

The VFFCMH organized a day of family and individual leadership training on September 16,
2010. Planning for the day was done with a collabaratteam convened by the UVM Center for
Disability and Community InclusioriThis partnership with other familgadership
organizationgincluding the VFNand seadvocacy organizations fostered respect for each

o t h eaints 0f view.Specifically, sk-advocatesawthat familieswant the skills and

knowledge to support and empower thaitung adults to do se#dvocacy.About 80 people
attended and heard Sandra Spencer, Executive Director of the national Federation of Families
for Chi l dHealthpgse tihvkeynote kpeedthe VFFCMH presented a panel of three
families; the panel was well received and provoked many questions.

The VFFCMH teamed uggainwith the \FN a week latefor the September 22010YIT
Learning and Sharing Day tiacilitate discussion groups about family support for young adults.
The sharing by regions touched on both concerns and what works

For theSeptember 3@011 Learning and Sharing Day]T again focused on helping regions

move down the road toward hag a family and young aduttriven SOC. This time the
VFFCMH Lead Family Contact organized a panel¢T staff and family and young adult
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representatives from Bennington, Caledonia/So. Essex, Chittenden, and Orange/So. t/indsor
presentwhat they haveeen doing to:

1. Help young adults identify their families and adult allies.

2. Develop relationships with the families/adult allies along with their relationships with the

young adults.

3. Help the families/adult allies support their young adults, and

4. Engage thdéamilies/adult allies in developing the regional SOC.
This panel, too, was well received and stimulated much thinking, including about how close the
regional SOCs are to being familgnd young adultriven. One of the presenters on this panel
had accomanied her young adult daughtévho later became a YIT PO\Aid the YIT State
Operations Team to the national SOC Granteesbo

The VFFCMH has learned that young adults need a lot of structure and supervision to tackle the
ambhguities and handle the frustrations of SOC work; several regional YIT supervisors have
noticed a similar dynamic. The VFFCMH dealt with this challenge by hiring an Administrative
Assistant to divert some work from the Lead Family Contact so she coelgrgater attention

to supervision and to the design and delivery of family support and leadership traifihis.
helped untilTropical Stormreneand the widespread flooding oAugust 28, 2011. Following

that event and th8eptembere-location of he VFFCMH offices to Williston from Waterbury,

the Administrative Assistaqtit as didanother VFFCMH staff person focused on family support
and leadership trainingThe latter person was in the process of creating a course for parents
call ed i Ser Vlirwainrsg t i oThesée \GFFOMH suppoh positions remain
vacant atthe time of writing this report.

With the help of the YIT Social Marketing Coo
Matterso] of the 4 VYliivilies,she YHF@GMH logaandkbeothureweres et s
updated. Th&FFCMH website (seéttp://www.vffcmh.org was also revised to let families

know about the wide range of leadership opportunities available to tfi&eVFFCM

Executive Director and Assistant Director rematnongadvocates for familgnd youngadult

driven carethroughparticipation ina wide range ohonYIT activities and meetings related to

the childrends ment al heal t milySebiceglFS)imitative.di ng t

VI. Youth Involvement

Describe how youth are involved in the implementation of the grant activities (i.e., governance
body, systems planning, budget development, policy development, service planning, education
and taining, national and local evaluation, social marketing and planning for sustainability).

A workshop delivered by Ross Szabo (young adult from the National Mental Health
Speakers Bureau) at the May 15,2009 Youth Workers Conference gathered mpuafsition
aged youth to advise representatives from the regional teams and from the YIT Leadership and
Operations and Outreach Teams about what might be most helpful for their peers with serious
emotional disturbance (SED). Subsequently, hundredsudti yeere involved in giving input to
the regional strategic planning. Some regions had young adufescdiate the planning
meetings and/or focus groups and help to write the plan. In one region (Bennington), young
adults were paid through DOL Summé&rsuth Employment and other funds to be the primary
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researchers and writers for the plan.

The then Young Adult Coordinator/Training and Technical Assistance Coordinator summarized
what was learned about youth involvement through the regional plannortseff an article

written fori and published in the February, 2010 issue of t@®mmon Groundewsletter of

the New England Commissioners of Child Welfékkso, ath e Eval uati on Teamds
the Young Adult Coordinators gaveeesentation to/CHIP about tokenism and youth. They

later gave a similar presentation about meaningful youth involvement in IEP planning to the
statewide VR Transition Coordinators.

The Social Marketing Coordinator created a YIT Facebook page for young adulestetein

networking around mental health issudheYoung Adult Coordinators produced a brochure to
encourage youth and young adults to contact them. They supplemented the regional planning in
Chittenden by intervi ewi neypilePaientiorhand Tmeatinémte St at e
Facility there. Thewlsoconsulted with BWsabout statewide social marketing and T/TA for

YIT.

The 2010 XVM Conference was planned by the Young Adult Coordinators, the CLC

Coordinator, and the young adults involved withation of the Bennington regional plan.

Other young adults were also invited to help desighstatewide Conference held on May 7 in
Bolton in celebration of Childrenb6s Ment al He
region transported youngdallts to the Conference, which was attended by about 150 youth and

young adults, half with multcultural backgrounds. The Conference was such a success that the
Franklin-Grand Isle region held a similar event for its youth in November, R6ii@ the sam

speaker Cameron Mack As described on padd, some of the youth/young aduftscluding

Cameron Mackyvho attended the May conference later joined the State YIT Operations Team at

the Training Institutes in Washington D.C. and/othe CLC Workgroup

As staff of the VFFCMHhe Young Adult Coordinators have represented the voices of youth in
transition and families on the following Stdewvel advisory groups: YIT Leadership Team,
Suicide Prevention, Child Trauma Grant, Justice Jurisdictarlt-17 yearolds, Working with
Youth Conference Planning, the Diversion Enhancement Advisory Project (DEAP), and the
YAAT. Now that Katrina Holligs a statewide TA provider as well ag8ennington regional

POW, she attends the State YIT Operations Treagtings. As othgoung adultgrom the
regionsbecome active YIT leaders, thepybe invited to join these or other Stdével advisory
groups.

Have barriers to youth involvement been identified? If so, how are they being addressed?

It took more time than expected to identify and connect with young adult leadership
organizations and groups in Vermont and to find youth interested in partnering with adults to
lead the SOC. Adults experienced with such partnersianis is important to nunire a cadre
of youth and young adults so someone is always being prepared to take over for those who have
been the role models and then figraduatedo to
was rot a consistent priority of the SOC before thi yrant.
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The YIT Leadership Team has diseulsore effective ways of engaging young adults in sharing
their wisdom and energy with a broad spectrum of decisiakers about multiple issues than by
asking them to join several groups. The regional Y&ff and young adult leaders joined the

DCF Youth Development Specialists and Councils on November 10 in training about how to
build youth voice. This collaboratiomaslater strengthened bliring Matt Wolf to be th&'IT
Young Adult Coordinatghe was peviously a DCF Youth Development Specialist from the So.
WindsorNo. Windham region.

By the time Matt Wolf joined the State YIT Team, most of the regions had hired their Peer
Outreach Workers (POWSs) and were beginning to establish young adultrgdsisods or
otherwise develop youth leadership. He was able to provide immediatte phandson
technical assistance in response to their requests for leadership aktheetliedge (not career
or religious oriented) curricula and activities.

Tofurther stimulate interest in young adult leadership, the VFFCMH YIT staff aé&aiang

Adult Leadership AwardsThey and the State YIT Operations Team agreedytbatly, four

young adults leaders will be given awards and will be asked to join the YIT @perdaeam at

the next national SOC conference. Atthe 2011 YAVM Conference, the YIT State Operations
Team gave its first Young Adult Leadership Award to Katrina Hollis, the first YIT Peer Outreach
Worker (POW). Katrina was also highlighted at the Sepe&r8b, 2011 Learning and Sharing

Day where she spoke at length aboutBhe n ni n g t oleens FergChaoge ¢T4C) yibu
groupand its community activities (IhAuguwsi20elgi vi ng
the YIT Young Adult Coordinator desut statewidevia emailthe first of what will be ongoing
solicitatiors of nominations obtheryoung adults who exhibit exemplary leadership and

initiative in their own lives and who positively affect the lives of others around (8emthe
solicitation in Attachment D.)

Matt Wolf has been directly addressing the barriers young adults face in receiving services by
encouraging the POWs and YI T youngvingBlouo kts 6ad v i
to document the local resources for employmiemiising, education, health care, etdalf of

the regions are working on this project, and in 5 of them, young adulteadtag the effort

Matt is supplementing their efforts through a VFFCMH contract with Project Harmony to make

the Living Book an dme resource for transitioraged youth throughout Vermont.

VIl.  Social Marketing/Public Education Campaign

Has your social marketing/public education plan been completed or revised since the last report?
Describe any changes.

The YIT Operationsral Outreach Team is purisig a social marketing campaign that
takes a public health approach to reducing stigriiiis campaign is broadly defined using the
Vanguard template for a Social Marketing Plan; the Plan is posted on the Social Marketing page
of the YIT websitehf{tp://www.youthin-transition-grant.com).

Who were your targeted key audiences this period? What were your key messages and strategies
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and how did you select them?

As part ofthe overall Plan, the Social Marketing Coordinator is leading 4 different sets
of activities:

1. WEST (We Eminate Stigma Togethermodeled after and using materials adapted from
the STARS project that was highlighted at the 2010 Georgetown Trainirtgtesand
which the young adults who attended from VT liked very much. WEST encourages
young peopl¢o apply together for a small stgrant to design and undertake an activity
to reduce stigmaA pilot test of WEST in the Washington County high schedl&te-
formatting it to bamplemenedthrough YIT young adult advisory groups.

2.Chi Il dr enbds Me nt/Bdnthdtlekbation hn arfihaaistatéMede donference
for youth andyoung adultsalso production and dissemination of materials promoting
menal health

3.AYour Voi caearidtaof wagsrthe YWFFCMH informs families about the
leadership opportunities available to theffihe Social Marketing Coordinator updated
the VFFCMH logo and brochure to attract more families and youth/young aduhsst
source of childrenés ment al health support

4.ABr i ngCh an g:e2aviistigtha aampgign of national partner§he
corresponding VT partners (e.g., NAMIT, VFFCMH, etc.) and other interested
organizationgmay be convendd consier what to do here to promote mental health.

Share some of your campaign successes since the last report.

1. WEST was piloted with high schools in Washington County and introduced in other
regions. Students in at least 2 schools in Washington Couthtysgsstically designed
and carried out activities to reduce stigmidowever, a lack of administrative support in
the schools limited the success of this approach, so WEST is bdéorgnedted for
implementation through the YIT young adult advisory gsatptewide.This decision
came about in part because of the VFFCMH experience in piloting a different but related
mini-grant program to support youth leadership initiativés.June2011, the VFFCMH
issued a Request for Proposals for young adrtitengroups to design and implement by
the end of September activities to educate the public about positive mental health.
Despite the tight tim&rame, the response was enthusiastic so the VFF@&tded
mini-grants of $500 to each of 4 regionsor the futwe, the WEST campaign and the
VFFCMHOGs ot her vy eganthwilllbeecandbseds hi p mi ni

2. The YIT CLC and Young Adult Coordinator(s) collaberdhwith the Vermont
Department of Health (VDH) to produce th@11 YAVM ©Gnference.This wagpossible
because the VDlreceived dederalgrant whichincludes abudgetof $10,000 for a
conferencedo improve the health of youyflung adultsvith minority backgrounds.
AttachmentE is a report to VDH about th successfutonference, which VDH has
agreed to spportagainin 2012 Young adults designedehonference to include an
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overnight stay on a university campus, and even though this was held on Memorial Day
weekend (due to the availability of dorm and activity rooms), over 114 diffgretit
andyoung aults from around Vermont can@the event with their adult allies

Also during May 2011in conjunction with the DMH Child Trauma Grant from the
SAMHSANational Child Traum#c Stress Initiative the YIT Social Marketing
Coordinatorcreatedand distibutedover 200postes and 2400bookmark to educate the
public about chisladyrienngd sii Avse nat M reshieseagl et ,h ,we c a
especially for weatherinfauma. See Attachmenk for a copy of the bookmarkThe

posters and bookmarks wegent to public service agencies and advocacy organizations.

In addition, the YIT Social Marketing Coordinator produced 200 postcards, one for each

of Vermontdés | egislators. The postcards ¢
Heal th Mattbrabdeagcgtdi hGekads Ment al Heal th

Pictures of other public mental health educational activities which the VFFCMH

sponsored or in which it participated are shown in the Photo Gallery on the VFFCMH
webpageWww.vftmh.org : a CabismnakFevegofinfama chil drenod:
awareness raising eveaf March 5, 2011; a statewide rally helon March9, 2011 by

multiple organizations to protest planned cuts to mental health and developmental

services budge{f FFCMH YIT Lead Family Contact testified to the Joint

Appropriations Committeeland a bannesayingi Chi | dr ends Menyt al He a
announcing Childrenés Ment al Heal t h Week i
What efforts have you made in planning for the next National Ghitdd s Me nt al Heal t h

Awareness Day?

The YAVM Movement Conferencetise centralY | T cel ebr ati on of Chi |l
Health Day/Weel¥lonth even though ttmnferencemightn ot occur during Chi |l
Heal th Week or on Chi ThdYI'ESodat MaMetingtCadrdindice a |l t h Da
created aYIT Facebook page and another one specifically atimulY AVM ConferenceShehas
already invited young people to submit their ideas for the 2012 ConferAsaaf. August 1,

2011, the YIT Facebook pagerdd 1 A fri endso, and the YAVM Coni
members.

Have barriers to the implementation of the public social marketing/ public education efforts been
identified, and if so, how are they being addressed?

Il n the past, Vernmarbtoug b Il idapeeadiysc arteind a | h
consisted of educating legislators about the need for services. With the YIT Social Marketing
Plan, this limited focus has been expanded to a much broader campaign to reduce stigma related
to needing and receivinmental health servicesd to just being a young adulOne barrier to
carrying out this campaign is lack of information about the messages most likely to make a
difference with young adults. The WESimpaign and theelated but notY IT-funded
VFFCMH youngadult leadership mingrants (first issued in the summer of 20ditgctly
addressthis by encouraging youth to design th@iwvnmessages and activitied more diverse
group of young adults is now giving input to the design and content oRAWg €onference, an
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event intended to build leadership and advocacy among young @daplthe SOC.And
families are being provided information through the VFFCMH website about leadership
opportunities and how their AVoice Matterso

Hasthe national campaign team helped you this period and if so, how?

The Vanguard team was helpful to the Social Marketing Coordinator in drafting the YIT
Social Marketing Plan. Following the Year 2 Federal site visit, the TA Partnership asked the
Social Marketing Coordinator to describe her work in an article for the TA Partnership
newsletter. This was upliftirfgr the Social Marketing Coordinatpas was being asked to serve
in 2011 (ike in 2010)on the panel of judges for timational ECCO awards.Undoubtedly,
though, the biggest support occurred in September, 2011 when Leah HBudmniks of
Vanguard and Brittany Smith of tiNational TA Partnership made a site visit to Vermont
specifically to offer T/TA about social marketing and social media audrence of YIT staff
and young adults. This day of training occurred less than 2 weekd edf@cal Stormirene
and devastating floods in Vermohtjtat least 40 people from 7 of the 12 regions came together
at the Three Stallion Inn in Randolpd learn about these topicsSince then the regional
demand for consultation by the YIT Social Marketing Coordinator has increased dramatically.
She is helping regions enhance their recruitment and marketing techniques by building social
networking sites anddranding their young adult advisory groups.

VIIl. Evaluation

Describe how the evaluation (both local and national) is being implemented. Are there any areas
of concern or difficulty in implementing the evaluation? What steps are being takendgssaddr
these areas?

Dr. Thomas Delaney,eadEvaluator for YIT, and Dr. Jesse Suter, Dr. Jody Kamon,
Ellen Talbert, database administrator, plus interviestasia Savasuknd Amanda Ellingson
comprise the energetic, cohesive RTE Evaluation Team for ihgrant. They operate out of
the Vermont Child Health Improvement Program (VCHIP) of the University of Vermont (UVM)
Medical School.

The YITEvaluation plan has three main components: the Common study, the Vermont study,
and the National study that¢ludes a Services and Costs aspect. To design the studies,
particularly the Common and Vermont components, the Evaluation Team conducted thorough
background research; modified existing and created new data collection tools; consulted with
community memiog and colleagues in design; and conducted extensive pilot testing. The design
meets the needs of both the local and national evaluations and involves receipt of data from the
different agencies and institutions providing services for youth with SEDdingl$tate

programs that focus on supported employmesrymunitymental health centers runaway and
homelesgouthprograms,DOC, etc.). The design has been adapted to accommodate each of the
twelve different regional plans. It received UVM IndegeniReview Board (IRB) approvai

March, 2010 though afterwardsin January 2014the IRB required some changes to the

consent forms. The resulting delay caused loss-dblfiotential subjects for the evaluation.
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After the initial IRB approval was givédar the YIT evaluation, the evaluators trained the

regional YIT staff to collect the necessary data and consent fornis@ndpril 1, 2010 began

data collection. Once all regions were familiar with submitting the Study Inclusion Criteria
Checklist (SCC) and the Common Study, and as thersixath followup interviews began, the
Evaluation Team also trained them to collect data for the Services and Costs part of the National
study.

A few regions have attained their targets for enrollment in servicgsrathe evaluation studies;

most have not. The Evaluation Team has kept the YIT State Operations and Outreach Team and
the regions informed about enrolimereg Attachmen for enroliment information for the

latest quarter July to SeptembeR01]], with a row of data abouthe cumulativeenrollment)

The Evaluators delivered at the Annual National SOC Research Conference in Tampa, Florida

in March, 2011 a poster and a workshop about some initial YIT reseditudse presentations
summarized: 1) fidings from the Access and Barriers data collection tool relating to young
adultsdé reported barriers and facilitators to
findings from the Young Adult Strengths Questionnaire, specifically the religgodperties of

the overall tool and four scaled scores corresponding to four strengths domains.

Il n July, 2011 during t hetheXITiEcaalian TeaD @ce@adant ee s
silver-levelfiHonoring Excellence in Evaluation ward from the MACR Teantor the

effectiveness @he VCHIPdata collection tools and systems, as welihesVCHIPdata

management systerithe MACRO Team also invited the Vermont YIT Evaluation Team to

submit an article describing its work in the national Evaluation Updegwsletter issued for

September, 2015¢€e the article in Attachmerti).

How are the results and data being disseminated, with whom, and how is it being used for policy
development?

Enroliment is onef severatopics discussed with the regionsiring the annual site
visits by the YIT State Operations and Outreach Team. During this reporting period site visits
were made to half the regions: Addison, Bennington, Fraitkiend Isle, Orange/No. Windsor,
So. Windham, and So. Windsor/No. Windh&ime Evaluators participate in these visits along
with the Principal Investigator (PI), Project Director (PD), Young Adult Coordinggagial
Marketing Coordinator, Lead Family Contaetnd other members of the State Team as possible.

Besides the enliment information, the Evaluation Team produces and shares a continually
evolving dashboard of indicators. The YIT dashboard was first shared with the regions in the
evaluation discussion group at the September 23, 2010 Learning and Sharing Day. The
staewide version is updated quarterly and disseminated broadly via email to YIT staff and
stakeholders. The regional versions are prepared once the regions have submitted enough data
to ensure confidentiality of the results.

The dashboard is monitoredgelarly by the State YIT Operations and Outreach Team and by

the regional YIT Steering Committees for policy or practice implications. It is also shared with
the YIT Leadership Team, which has been addressing one or more of the domains (e
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incarceratian, housing, employment, transportation, etc.) during each quarterly meeting.

The latest dashboarshow with sixmonth followup data §ee Attachment) - was presented to

the regional YIT staff and Steering Committees in attendance at the Sepdémid@tl YIT
Learning and Sharing Day. For that day as for the one a year eai@uation Team Leader
Tom Delaney was very involved with the interagency committee planning thetdgdatt the

need to help the Evaluation Team (and others) bettedie r st and eacTheWTegi onds
Social Marketing Coordinator came up watdriving and road them#or the Learning and

Sharing Day. Thignabled a dual focus on both famidnd young adult drivecare andon

SOC mapping. The planning committeeated an extensive exercise to hrelgional YIT staff

and Steering Committee members experientially define the local SOC and their roles within it.
In this way, the Evaluation Team turned its research into action to ensure that technical
assistance mostitical to the success of YIT was delivered.

Other data being shared comes from Bepartment of Corrections (DOC)Yor YIT, DOC

developed a standard quarterly report about the status of people under its supervision by age

and region. Th YIT PDdistributes thisvia email to the AHS Field Services Directors and the

Chil drenbds Ment al Heal t h Ditigaainpootantpartohd ot her s
evaluatingresults of the grantDuring this time period, the YITOPcommunicated extensively

with the DOC to obtain changes to the gedy report. As a resultjt is nowpossible to

estimate (coservatively that since YIT startedeliveringservicesthere has beentdeast a20%

reduction in the number of young people age@1§inclusivelunder DOC supervision. Most

of the reduction has been in community supervision rather than incarceration.

Have barriers to the implementation of the evaluation efforts been identified and how are they
being addressed? Have you been able to work withnational evaluation liaison to address
these barriers?

The Evaluation Tearmitialy hel d 4 meeti ngs of -Tietasmoadd vtiosor
get input about the evaluation design from young adults and family members who are or have
been consumers of sergs from the Vermor@OC The first meeting included an encouraging
number of youth and young adults, but the subsequent three meetings met with only mixed results
and low attendance by young adults, although participation by family members and aesilt all
continued to be very strong. The Evaluation Team has tried to modify how it recruits and retains
people onto the Heam, including holding meetings at different locations and different times of
the day and holding a phone meeting. The Team contiawegplore other means of engaging
young adults for the YIT evaluation, like visiting the Spectrum {Drdpenter and using Faee
book. These issues have been discussed with MACRO representatives.

The YIT Evaluation Team took a new approach to hearing froung adults in early summer,

2011. The Team contracted with Dr. Nancy Pandina to conduct focus group interviews with

young adults in 10 of the 12 regions to learn their opinions about what does or does not work

about the services they have receivédD r . Pandina was an evaluator
Chil drenbds Ment al Heal th I nitiative grants.)
comments received from 82 young people from around the state.
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How has the evaluation contributed to sustalitglefforts within your community?

In September, 2009, with the DMH, the Evaluation Team conducted 2 training events for
community mental health center staff around ASEBA data collection and data sharing. The
purpose of the training extended beyone YIT evaluation to ongoing operationgiué State
mental health system, which now requires routine use of specific validated and reliable
assessment tools with many clients.

With advice from Dr. Rusty Clarktarting in the fall of 201€he YIT Evalution Teamookon

the added task of assessing how well regions are implementindrt.iRlark approved VCHIP
adaptation and use @fvo TIP selfassessment toolthe Self Study of TIP Implementation
Guidelinesand the Self Study of TIP Implementafiddrganization and Structure. These tools
were administered (the Guidelineml as a structured interview, the Organization and Structure
tool as seHreport) and completed by representatives from a totabdfedrmont C

organizations TheYIT Evaluation €am summarized thHmdings, sharedhemback with the
organizationsat the June 2011 TIP trainingndis nowusng them as thebaseline for a study of
howthe organizationanay be changing as a resolthe TIP training. The assessment may
enhance thékelihood of some or all of the 16 organizations adopting and sustaining TIP as an
evidencebased practice. The YIT Evaluation Teaith factor this researchinto its analysisof
regional SOC and'IT results.

The distribution of DOC data has helped tose awareness about the number of young adults in

jail or on probation in the regions, and affected regional design and implementation of the plans.
Local design, in turn, influencesismeasnimger shi po
progress éward achievement of goals for the SOC and changes in functioning and mental health
symptoms for transitiecaged youth wittSED So far there are positive indicators of progress

Thedata will be used to support requests for State and community fuldsngtain the project

after the federal grant funds end.

IX.  Technical Assistance and Training
Describe training activities which have occurred in your community since the last report.

The YIT State Operations and Outreach Team provided severaldaichssistance and
training events during this reporting period:
1 Six regional site visits
1 Multiple CLC workshops;
1 An evaluation poster and presentation at the Annual SOC Research Conference in Florida in
March;
1 Help with two workshopat the Youth Worker6 Co nf e r e nhota waokehopglay 2 0
highlighted the voices and leadership of youth and young adults.
The YAVM Coference, held on May 27 and;28
Advanced TIRraining, held on Jun& and9;
Bringing 3 young adults wittheir family or adult allestone Jul y S QJeeti®r ant ees
and
The September 30, 2011 Learning and Sharing Day

= =4 A

=
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Mostof these events have already been mentioned in earlier sections of this sefi@tnext
section will emphasizenly the CLC andTIP training events

How werethese training activities used? Who completed these training activities? Were they
effective in meeting community goals?

CLC training eventsDuring this reporting period, the followingganizations hoste@LC
training for over 249staff and communitynembes:
V New England Survivors of Torture and Trauma (NESTT)/Connecting Cuiltures
UVM College of Psychology, Burlington, Vermakdnuary 201121 participants
V Vermont Interdisciplinary Leadership Education for Health Professionals (VT
ILEHP) Programi UVM College of Medicine, Burlington, Vermoiebruary 2011
15 participants
V Ve mont Federations of Families for Childr
Waterbury, VermontMarch/April 2011 9 participants
V Two trainings at Northwestern Counseling and Supporti&s(NCSS), Saint
Albans, Vermoty May 2011:
1. Clinicians and Youth In Transition staf21 participants
2. Community memberslO participants
V Youth Services Inc., Brattleboro, Vermahily 2011i 18 participants
V  Third Annual Success Beyond Six Behaviomirgietionist and Clinician Conferenee
Vermont College of Fine Arts, Montpelier, VermeB8ponsored by The Vermont
Council of Developmental and Mental Health Agencies & The Vermont Department of
Mental Health August 18 and 19, 20145 participants
V 2" Annual New England Survivors of Torture and Trauma (NESTT) Conference
September 205180 participants
V Champlain Valley Area Health Education Center (CVAHE®tatewide
Medi cal / Ment al He a | ; Burlington, Vermopty Sepdteebes 2011 Tr ai n
i 10 participants
V UVM Communication Sciences and Disorders Interdisciplinary SeminaguroN
developmental Disabilities (CSD311) graduate cousptember 201110
participants

TIP training events:As mentioned on pad®, in June 2011he YIT State Opations and
Outreach Tearin with support from VR hosted an advanced TIP training @2 people from

16 organizations angrograms throughout VermontSee Attachmend for a summary of
participantsd c¢ o mmdatthe sained) padidipnts iteatifidd needs foi n g
more technical assistance around fostering young adult leadership, family engagement, and
involvement by SOC partners. As a result, these topics became the foci for the September 30,
2011 YIT Learning and Sharing Day. Alsal)dwing the TIP training in Junga core group of
people interested in moving forward with TIP implementati@ated gproposalfor further
technical assistanceom the NNYTo help organizations/programs become certified as TIP
informed and to certify ladly-based TIP trainersSee the proposal in Attachmekt The

NNYT accepted this proposal so YIT is in the process of contracting with them.
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X. Sustainability

Has your sustainability plan been developed/revised during this period? If so, gleaseed
and provide rationale.

A draft action plan for sustainability was
supports and sustains regional services for vy
the action planning for sustainabilityThat action plan was added to the official YIT website
(http://www.youtkhin-transition-grant.comi see the State Operations and Outreach Team page)
during this period.

Describe how you meet ntdt requirements and how you document the use of match funds.
Have you adhered to requirements of the Office of Management and Budget (OMB) Circular A
133 related to Federal Audits?

Vermont 6s grants management adhenmses to the
certification of match for this grant from the relevant business and program managers; the
match is reported annually on the Financial Services Report (FSR) as expected.

List percentages of your match funds which come from the following public otgswarces in
the table below:

The information presented below is different from the information presented in the
annual FSR, where only the required, minimum match is reported. The information below,
instead, lists all match certified to the DepartmehMental Health as State General Fund
expenditures above baseline (average of FY2006 and FY2007) for youth of transition age by
other State Departments in State FY20The information is here listed askimd since the
expenditures are for related @grams and services, not directly for YIT.

Source Percentage Cash Match In-Kind
Child Welfare 24.7% $820,236
Mental Health
Education
Juvenile Justice 1.1% $36,305
Substance Abuse

Health

Foundations

Other (Please
Describe): 74.2% $2,463,838
-Corrections
-Diversion
-Reach Up
-Labor

TOTAL 100.0% $3,320,379

XI. Lessons Learned
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Please describe lessons learned or accomplishments your community has experienced this
reporting period that you would like to share with others

Lessons Shared in Prior Reporting Periods:

Building a highperforming teamequiresa | ot of ti me together and t
wi || . The SOC Granteesd Meetings and ot her e
conference of the nationele der at i on of Families for Chil drer

toward accomplishing the training expectation for sites provide stimulating learning

opportunities combined with unstructured time for reflection and enjoying one another. This

helps build ommon understanding, expectations, and trust. The training events also bring us
facetof ace with national and banimportanswayteassessexper t
what might be helpful. Therefore, it is critical that participation in thesetimgs continue to be

required, especially in this economy.

Though this is Vermontés third CMHI grant, it
depleted economy and its impact upon State andongtrofit budgets. It is hard for many key
stakeholders to appreciate being asked to plan and implement a new project when they are also
being told to cut existing programs and lay off staff. And it is hard for families to participate

when they are unemployed, underemployed, and/or losing theistaomdeaccustomed services

and supports. These difficulties were further exacerbated on August 28, ZDpimal Storm

Irene and the associated flooding throughout Vermont, particularly in Waterbury where the

State Office Complex was located. Since tleAHS offices and staff have beedaeated,

disrupting the patterns and ease of collaboration.

While there is genuine excitement about seeking and hearing the voices of youth and young
adults, figuring out how to involve them in an ongoing wayowegnance is challengingAs

each regiormakes progress towaebtablislting its ownbroad-based youth/young adult

leadership groupthe VFFCMH may be able to take steps toward forming a centralized Vermont
Youth MOVE chapter. While this depends upaeritacal mass oftontinuinginterestamong

young people, it offers thpossibility of astructure upon which advocacy for sustainability could
be built

Like the youth and young adults they serve, Peer Navigators or Outreach Workers need a lot of
structure,support, and supervision. Tinesupervisors should be prepared to give them extra
attention to aid their learning, particularly around legal and ethical matte@m&imes the

learning includes difficult consequences such as losing the job.

New Lesors for this Reporting Period:

Group dynamics lik@forming,storming,norming, and performing(as conceptualized (Dr.

Irving Yalon) is a useful way to understand SOC behavior. This reporting period spanned much
of the official third year of the YIT @nt. It is reasonable to expeatteam in its third year to be
performing well, and this has been true for YIT. The dtatel and regional YIT staff know

their jobs and have made necessary adjustments to meet expectations.

Notably, the VFFCMH hired new statewide Young Adult Coordinator, Matt Wolf, who is
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providing very welcome handas technical assistance to the regional POWSs and young adult

leaders. The VFFCMH revised the job description for Courtney Bridges so she is able to focus

more of herime on Social Marketing and Communications. This has freed her to offer technical
assistance about social media, a frequent request from organizations wanting to reach out more
effectively to youth and youngadul&.nd t he r egi ons ha@addtleddgrs owno s
who are now being recognized and consulted by the-letade YIT Operations and Outreach

Team.

Are there any other areas that you would like to work on in the future? Is there a plan in place
for your community to addreskis/these area(s)?

Implementing and updating the action plans related to the logic model gives us plenty to do!
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ATTACHMENT A

Action Plan Chart

Report Section I System of Care Planning

1 Increasdhe paticipation ofyoung aduls
(especially) their families and aksin
planning and developing, monitoring, ar
modifying the system of care

Report Sectia Il T System of Care Structure

1 Enhance YIT system of care structure
particularly to communicate with young
adults and their Peer Outreach Workers

Report Sectionill 7 Population of Focus

 None

Report Section IM System of care services

and Supports

1 Increase learning and sharing
opportunitiegphone conferences and
meetings¥or regionalYIT staff.

91 Developand use tools to measure impac
of activities and services for refugee
communities.

1 Consistently develop crisis/safety
response plans for YIT clients.

Report Section W Fiscal Management
1 Develop additional strategies for Match.
Report Section Vi Cultural and Linguistic
Competacy
91 Develop resources tnhance cultural
and linguistic competency efforts.
Report Section VIIi Family Driven Care
91 Increase family and/or ally
involvement in planning and
implementation committees.

1 Develop a consistent definition of family
across all regions.

1 Augment efforts to sort -out who is
driving the system of care

Report Section VIII 7 Youth Guided Care
91 Identify and support young adult leaders
on a continual basis.

Person Responsible Target Completion Date

YIT State Operations Team, Ongoing
Outreach and Leadership

Teams, Regional Steering
Committees, DMH

YIT Leadership, Operations Ongoing
and Outreach Teams, Region
Steering Committees, DMH

-YIT Operations and Outreacl -Ongoing
and Leadership Teams

-VCHIP, YIT Clinical TA -Develop before end Yee
Provider, CLC Coordinator  3; quality assurance
ongoing

-DMH, DAs, YIT Clinical TA -Ongoing
Provider, YIT Rgional
Administrators and CMs

Pl, PD As needed
CLC Coordinator, PD, PI, Ongoing
DMH, DAs

-VFFCMH, LITs, DMH, YIT  Ongoing
State Operations Team,

Regional Administrators and

Steering Commiittees,

-VFFCMH with LITs, VFEN, Before end Year 3
AHS, DOE

-VFFCMH in discussion with  Ongoing
federal Transition Aged Youtt

Learning Community and witt

State YIT Operations,

Outreach and Leadership

Teams

- YAC in discussion with Ongoing
federal TA Partnership

Coordinator, the State YIT
OperationsOutreach and
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T

Enhanced system structur@scluding
budgeting for formalized sharing,
learning and leadership opportunitiefr
YIT population of focus

Report Section IX Public Education and
Social Marketing

1

T

T

Increase gung adult involvemernih
creating messages and strategies for sc
marketing plan

Mowe beyond an event focgsrategy

Develop a statewide social marketing
committee.

Report Section X Evaluation

T

Increase the numbers of young adults
retained in the National Evaluation.

YI' T Pr ogif3@kls

Report for 2/1/11

Leadership Teams, also with

regional YIT Peer Workers

and CMs.

-YAC, regional YIT Peer -Ongoing
Workers and CMs and

Steering Committeés

w/YDP, plus the YIT State

Operations, Outreach and

Leadership Teams.

- SMC with rest of YIT -Ongoing
Opemtions, Outreach and
Leadership Teams.

-SMC with TA from Vanguard -Ongoing

-SMC (w/Bring Change2Mind -Before end Year 3
and WEST)

-VCHIP with TA from Ongoing
MACRO, Regional Evaluatior
Liaisons and CMs
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ATTACHMENT B

The CompanyVFFCMH) and the ContractditJnited Counseling Service, UC&{yree to
the following Scope of Services to be performed:

Purpose:

The Vermont Federatiofo Fami | i es f or Childrendéds Ment al

Ver mont 6 sagedyauth @6 throughr2l inclusive, and their families) with

serious emotional disturbance (SED) to have adequate preparation and the necessary
supports to be productively emged in the community and free from incarceration. To

do this, in part, the Federation will expand its leadership in the system of care for children
and adolescents with SED by contracting with United Counseling Services (UCS) of
Bennington County to prage technical assistance to peer outreach workers and youth
and young adult leaders and leadership groups throughout Vermont.

Activities/Responsibilities:

UCS will dedicate up to 10 hours per week of the time of its employee Katrina Hollis to
provide thedesired technical assistance to peer outreach workers and youth and young
adult leaders and leadership groups around the state. Katrina will deliver this technical
assistance in collaboration with the VFFCMH Youth in Transition (YIT) staff, including
LeadFamily Contact Cindy Marshall, Young Adult Coordinator Matt Wolf, and Social
Marketing and Communications Coordinator Courtney Bridges.

Particular duties to be performed by the Contractor from October 1,i2Dirie 30, 2012
include at least some or alf the following:

1 To build rapport with regional peer outreach workers and youth/young adult
leaders and leadership groups, Katrina Hollis will visit one or two regions per
month. She may bring one or more youth/young adult leaders from the
Bennington Tems for Change with her. Together with the VFFCMH YIT staff,
she and the young adults will present about and discuss various effective youth
outreach and involvement efforts.

1 Katrina Hollis will help the VFFCMH YIT staff plan the 2012 Young Adult
VoiceMovement (YAVM) Conference and other
Awareness (Day, Week, Month) activities. She will help to recruit youth/young
adult leaders to give input to the planning and to participate in the activities,
including as presenters.

1 When posible, Katrina Hollis will join the monthly YIT State Operations Team
meetings in person or by phone or vigEmmference to represent the voice of
youth/young adults.
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ATTACHMENT C

Peer Worker Orientation & Training Key Points

The following information vas given by existing Peer Workers in the YIT Grant
statewide regarding what is needed to help a new Peer Worker acclimate to their new
position, professional environment and prepare them for success in their work.

A. HIRING CONSIDERATIONS :

x A young adult beig considered for a Peer Worker position needs some kind of past
job experience (even just McDonal doés)
job; arrive on time, maintain general professional behavior, work with supervisors,
etc.

x ltis also very klpful if the Peer Worker is from the area that they will be working
in so they already know of the unseen or unknown corners of the town that only
youth know about. They may also know of or have relationships with some of the
agencies or businesses ie tirea as well.

B. INITIAL TRAINING:

x  Professional Boundaries This should be sure teery clearlyinclude the concept
of not giving out personal phone numbers or personal information and how, there
should absolutely not be any personal relationshigds tivé peers being served.

What to do and what not to do in your interactions with the peers being served
should be very clear as well . Whil e a
in working with peers effectively, being told how to properly ggpis experience
appropriately, and not give out personal information in their interactions with peers
is key. Training on mandated reporting & confidentiality (HIPPA) is very

important, but training on how to effectively disclose that to the peerstoesn
their comfort iIis equally as important
gossip in life and school, it is critical, and difficult, to ensure an understanding of
and comfort with these concepts). It is also very important to ensure that the Peer
Workers understand what they are qualified to do in their work and when they need
to make referrals to service providers to help the peer with the more intense
(possibly clinical) concerns that arise.

x Personal Presentation It is very important to giveew Peer Workers some
guidance around how to act around the peers they will be serving and also
emphasizing the value of informal meetings and peer level respect/understanding.
Knowledge of how to approach peers confidently, (body language, posture, dress,
etc) even in intimidating situations, but also present as accessible to the peer, is
critical to the work. A social skills & awareness training related to outreach work
and how to reach out to people in general is very important, but also needs to
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include concepts around connecting wathyouth for outreach; not just those
within a given Peer Workerds soci al group,
interests. Peer Workers need to be equipped to transcend these age appropriate
social conventions. Isialso important for Peer Workers to have these peer related
skills in combination with training around how to help translate/mediate between
the peers and adults/service providers they will be helping the peers to work with.
Similarly, these workers aldzenefit from training about being respectful, and
sensitive, to the cultural differences that exist in their communities. This helps to
build alliances and respect within the community in general.
x Shadowing Learning by observing an experienced wolkeextremely valuable
to new Peer Workers. It helps them get involved with the peers they will be serving
and also helps them to connect with the agencies they will be working with and the
community in general (learning resources). This is also aeswily to support
some of the professional boundaries training the Peer Worker will have received.
Being visually associated with an experienced worker lends credibility to the
promise of confidentiality and the Peer Wc
support.
x General considerations
a Given the type of work Peer Workers will be expected to do, knowledge of
how to protect themselves will be very important. Being taught to be aware of
the potential dangers a worker could run into in the field will gontant.
Things like knowing what a meth lab smells like, or what people look like when
theydore high or drunk and then knowing
appropriately in such situations.
a New Peer Workers will also need ongoing guidanaksampport around
building confidence in discussing difficult subjects like drugs, sex, family
issues, dating or domestic violence, etc. This will help them to be more
effective Outreach Workers, but will also support them personally in the
possible emotioal struggles they may run into when supporting a peer on such
subjects.
u Similarly to any professional, Peer Workers benefit from ongoing training
opportunities. It helps to expand their knowledgesnmergize themselves for
the work, and help them grow more as a professional. Sometimes the
knowledge gained from experience in the field, helps prepare people to be
better, more attuned, students in future training opportunities.

x Many of the concepts referred to in these key points (persorsgmation,
boundaries, shadowing, etc.) are part of Street Outreach training given by Jim Bolis
of the Empire State Coalition. This training was brought to VT in May, 2010 by
VCRHYP; the YIT workers were invited to attend.
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C. AGENCY ORIENTATION & SUPPORT:
x It is very important for the adults withirt
and support, a young adult both professionally and personally.
u A new Peer Worker is more likely to be successful in the long run if his/her
agency/supervisor do@®t expect too much all at once, especially at first. It
will be important to give the new worker time, understanding and support to
build up to being able to juggle multiple tasks and manage the high stress
situations they often find themselves in doihig work. At the same time, it is
beneficial to start working on a professional development plan with the new
worker as early on as possible; potentially using this as a tool for thoughtfully
adding to the workeros | ist of responsib
u Successful orientations have included
A An explanation of the grant and the Peer Worker position itself.
A The needs, expectations and accomplishments of the program so far.
A A clear outline of who the supervisors are, what the supervision routines are,
and how to access support & information relevant to the job and the
experiences a worker may have in the position.
A A policy manual that outlines some of the most basic expectations of any
employee within the given agency.
A Walking through the positiom detail with clear explanations of daily
expectations, paperwork requirements, tasks that need to be completed &
staff that can be supportive in those efforts.
A Within the clear expectations of what f
there should atsbe acknowledgement of the less predictable & routine
aspects of the work. Encourage new Peer Workers to be creative in their
work and utilize other staff and super\
new and possibly more effective ways to get the worked
u Elements of successful support of Peer Workers have included
A An office with several supervisors and staff who are very supportive of each
other and look out for one another both personally & professionally. (A
place where anyone would pull yaside to ask about things and if you
need someone to talk to based on a change in your overall presentation that
day.)
A Mutually respectful and supportive inteffice relationships where honesty
is most important and everyone is valued & knows wheregdtand within
the agency.
A A direct supervisor who is easy to approach, a very hard worker, and
passionate about the work.
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A A clear structure outlined from the beginning about whom the Peer Worker
can talk to regarding possible issues with any staff meralsr;over time
hel ping them i de-samedngwithwhoniitbkeyfeal a out | et ¢
comfortable discussing more sensitive issues.
A New Peer Workers are also going to need support with balancing their work
& home | ives, and | eé&romengvihdw yroait. 0t o Hf
someone to check in with about this subject before it becomes an issue
would help to make for a more open conversation when concerns do start to
surface.
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ATTACHMENT D

The Vermont Youth In Transition (YIT) Grant
Call for Nomineesfor
The 2011 Young Adult Leadership Awards

BACKGROUND

The Vermont Youth In Transition (YIT) Grant is committed to the goal of
developing & strengthening young adult leadership across VT. Starting in 2011, the YIT
Grant is sponsoring a quarterly Younguld_eadership Award which is open for
nomination to all of the transition aged youth/young adults in the state of VT who exhibit
exemplary leadership and initiative in their own lives and affecting the lives of others
around them. We believe in honoritiggse community activists for their efforts, hard
work, and dedication to improving the lives of themselves, other young adults and their
communities in general.

ELIGIBILITY CRITERIA
Nominees will display initiative in developing their own leadershifiss&s well

as inspiring leadership development in and empowering other youth/young adults through
leadership groups, designing & implementing youth/young adult trainings, organizing
community activities & projects, etc. Successful nominations willcefle t he nomi need
efforts & dedication to supporting others, drawing the community together through
efforts that reduce the stigma associated with being a young adult in their area, partnering
with local agencies & businesses, and creating lasting inggtivat will continue to
guide & help others for years to come. Qualified nominees need to:

1 Be between the ages of 16 and 25 years old

i Be aVermont resident
1 Be active in making a difference in a Vermont community
1 Be committed to honoring cultural divessénd social justice

We firmly believe that the creativity, tenacity and inspiration these youth/young
adults display in their daily lives should not go unnoticed and merit celebration &
recognition locally & statewide. These youth/young adults are thesé of change for
the future who leave a lasting influence on the lives of others around them and their
communities in general.

The four winners of this award each year will be offered:
1. Official public recognition in their local region, and statégvat the annual
Young Adult Voice Movement (YAVM) Conference by the Vermont YIT State
Team.

2. An invitation to join members of the VT YIT State Team in attending a National
Conference about excelling as a young adult leader.

3. A copy of a press release datdating their accomplishments.
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HOW TO NOMINATE A YOUNG ADULT FOR RECOGNITION
Fill out the attached application and return it with a letter of nomination to:
The Ver mont Federation of Families for
PO Box 507
Waterbury, VT 05676
Attn: Matt Wolf
SUBMISSION REQUIREMENTS
1. A completed application for the Young Adult Leadership Award

2. A Letter of Nomination should describe th
becoming an agent of change, accomplishments with other youth/young adults,
activities in his/her community, and how all of this is positively affecting systems
change. Nominatiashould also describe how the youth/young adult:

1 Displays adaptive skills and resiliency to overcome challenges & obstacles
in life.

1 Displays seHcontrol, responsibility and positive decistaraking abilities
in striving to achieve their goals.

1 Has bult and displays teaming skills with other youth/young adults and
community partners.

1 Is currently making a difference and changing the lives of other young
adults and their community.

1 Takes responsibility for their successes & failures and isdgsdfplined in
working toward goals that contribute to the lives of others.

3. Contact information for the nominee and parent/guardian (if nominee is under the
age of 18) must be included.

DUE DATES & DEADLINES
Nominations must include all requested informatind be received by the following

dates in order to be considered for that qua
First Quarter | Second Quarter| Third Quarter | Fourth Quarter

Nomination June 36 September 30 | December 3" March 3£

due date (post|  (June 28) (Sept. 28) (Dec. 29" (March 29"

mark)

The YIT Grant State Team, in partnership with the local YIT Team, will present the

award to the selected winner within six (6) weeks of the nomination due date for that
guarterb6s award.

If you have any gestions regarding submitting a nomination for the YIT Grant Young

Adult Leadership Award, please feel free to contact Matt Wolf at the Vermont Federation

of Families for Childrends -MBSothyémaHe al t h ( VF
mwolf@vffcmh.org
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Young Adult Leadership Award Application U

Contact Information (Yours)

Name of Nominee
Street Address
City ST ZIP Code
Home Phone

Cell Phone

E-Mail Address

Avalilability

During which hours i@ you available to talk about the nominee?
____Weekday mornings __ Weekend mornings
____Weekday afternoons _ Weekend afternoons
___Weekday evenings __ Weekend evenings

Special Skills or Qualifications
Summarize special skills and qualifications you believe the nominee holds.

Personal Story
Summarize one story abaiie nominee that highlights their reason to be a candidate.

Contact Information (Nominee)

Name
Street Address
City ST ZIP Code
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Home Phone
Work Phone

E-Mail Address
Agreement and Signature
By submitting this application, | affirm théte facts set forth in it are true and complete.

Name (printed)
Signature
Date

Other
Does the nominee know you are nominating them?

Yes
No
Not sure

Our Policy

It is the policy of this organization to provide equal opportunities withegard to race, color
religion, national origin, gender, sexual preference, age, or disability.

Thank you for completing this application form and for your interest in the Young Adult
Leadership Award.
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Young Adult Voice Movement (YAVM) Conference Report

The 2nd Annual Young Adult Voice Movement Conference was a great
success. This year the event was primarily planned by young adults for
young adults. The planning committee was composed of young adults,
many of them of diverse minity background or at risk youth. The theme

of t he

conf erence

was

ADi versity

venue and format. Our event was held at UVM and was an overnight, 2

day conference.

The overall structure of the day was developed thitbe primary goals;
1) Networking opportunities for young people from a variety

of diverse backgrounds and regions of Vermont

2) Various opportunities for young adult leadership and
teambuilding skills

3) Fun

Geographically the young people who registered were:

1 55% from Chittenden County

1 9% from Franklin/Grand Isle County

i 7% from South Windsor County

1 7% from Washington County
There was also representation from South Windham, Rutland, Orange,
Lamoille, and Bennington Counties.

Seventy two percent of those attergimere youth/young adults. 42%
were Female, 58% were Male

Ethnic and Racial Demographics of those who registered:
1 30% selfidentified as Asian

1 22% selfidentified as Black/African American

1 42% selfidentified as White/Caucasian

Friday Evening 114 YoungPeople Attended
The evening consisted of networking, BBQ Dinner, DJ & dancing, team
building and ice breaker activities, fun games, giveaways, and the

inspiratdi
Leader shi

onal

premier

presentation
p SAiwerud .hd sLietepd eAwar d o

wa s

Katrina Hollis a 2tyearold young woman from Benningtp¥ermont

who has been part of the Youth in Transition work for several years and a
strong leader in her community and st&tie. the future, the State YIT
Operations Teamwill select four young adults for the awdrane per

guarter year. Ay youthaged 1621 canbe nominatedor his/her

leadership.)

Paged1 of 64

Rocks

of
gi ve


mailto:Charlie.Biss@ahs.state.vt.us
mailto:BrendaJBean@comcast.net
mailto:CBridges@vffcmh.org
mailto:MWolf@vffcmh.org
mailto:CMarshall@vffcmh.org
mailto:MAvila@howardcenter.org
mailto:Thomas.Delaney@uvm.edu
mailto:Jody.Kamon@uvm.edu
mailto:Jesse.Suter@uvm.edu
mailto:Greg.Voorheis@state.vt.us
mailto:David.Peebles@ahs.state.vt.us
mailto:Dana.Lawrence@ahs.state.vt.us
mailto:Renee.Kievit-Kylar@ahs.state.vt.us
mailto:Renee.Kievit-Kylar@ahs.state.vt.us
mailto:KHolsopple@vffcmh.org
mailto:Karen.Gennette@state.vt.us

Ver mont 6s

Operations Team

Principal Investigator

Charlie.Biss@ahs.state.vt.us

Project Director

BrendaJBean@comcast.net

Social Marketing Coordinator

CBridges@vffcmh.org

Young Adult Coordinator
MWolf@vffcmh.org

Lead Family Contact

CMarshall@vffcmh.org

Cultural and Linguistic
Competence Coordinator

MAvila@howardcenter.org

Lead Evaluator
Thomas.Delaney@uvm.edu

Evaluator
Jody.Kamon@uvm.edu

Evaluator

Jesse.Suter@uvm.edu

Outreach Team

Senior Grants Administrator

Greg.Voorheis@state.vt.us

Community Restorative Justice
Executive
David.Peebles@ahs.state.vt.us

Youth Development Coordinator
Dana.Lawrence@abhs.state.vt.us

School Transition Projects /
JOBS Coordinator
Renee.Kievit-

Kylar@ahs.state.vt.us

Executive Director VFFCMH
KHolsopple@vffcmh.org

Treatment Court Administrator
Karen.Gennette@state.vt.us

YI'T Pr og¥3@&kls Report for 2/1/11

Saturdayi 75 Young People Attended Workshops, 60 Young People
Attended the Team Building Activities
The workshop topica/here specifically chosen by the young adults on the

planning committee. These represented topics that were important to them.

Also important to note, the young adults were specific about what they
wanted in the structure of the workshop and the skilth@tpeakers.

Speakers
adul t |

tol d
at |

wer e
edo or

specifically
east Ayoung

based, but needed to be a story or experience based. Also important in

each presentationwads & |

nclusion of open

They wanted information on each topic, while also being interactive and

fun.

The

Team Buil di activities were

ng

Course (UVM ARC) team. Activities included games, stretches,
initiatives, trustbuilding activities, and other elements to encourage
mingling, bonding, discussion and reflection, and to address a myriad of
focal points. The goal of this part of the conference was to provide and
promote adventurbased, experientiabhrning and cooperative team
building opportunities.

Workshops

1. LGBTQ - 10 ParticipantsThis workshop included an
interactive panel and a short activity. Panel members discussed their
experiences surrounding their LGBTQ identities and leadership
around adwcacy for their communities.

2. Substance Use/Abuse24 Participants This workshop
consisted of viewing a video about substance abuse and use issues
that have hit young adults in Vermont. The video is a production
done by young adults who sit on the YoAdglt Advisory Team

funded by ADAP. The video documents raw, real, and emotional
footage that allowed for young adults to ask the hard questions
about substance use/abuse they may never have had opportunity to
ask before.

3. Suicide Preventioni 8 Participats- Shock, grief, guilt.
Just a few emotions we feel when someone takes theiGlifeide
may come as a surprise yet, often, there were indications that the
person needed helg.earn the warning signs of suicide, discover
how to intervene, find outow to stay strong because, as a friend,
you matter!
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4. Military Families T 7 ParticipantsWorkshop was

delivered by 1LT/02, a 24 year old Vermont native who has served
two tours overseas fighting for our country. He designed the
workshops on the spot, guting to whatever the young adults
wanted to learn, hear, or ask.

5. Nutrition and Health 7 21 ParticipantsThis workshop

was led by a UVM Nutrition Faculty, who is a registered dietitian
and board certified specialist in pediatric nutrition. The preseatati
included several related activities, one of which consisted of asking
young adults to examine how much sugar is actually in sodas by
conducting sugar and water experiments.

6. Life Skills T 5 Participants This workshop was presented
by an employee of¢hVermont State Colleges System; he discussed
higher education options available to young people and
demonstrated how they could use an interactive website to explore
their interests, colleges, and financial aid.

7. Diversity 1 33 ParticipantsThis workshopvas led by a
refugee young adult from Chittenden County. The session included
three parts: a) U.S. racial categories and the social construction of
race: through an interactive activity witkclickers participants
learned that therare more than just pysical traitsinvolved and

what we often interpret by just looking at people is not always
accurate, mainly because skin color is only skin deep. b) Connecting
the dots: participants experienced the fact that we often
subconsciously limit our perspectivasd alternatives. c) Proverbs:
participants discovered that, in many ways, people from different
backgrounds and cultures hold similar values and beliefs.

8. Leadershipi 27 ParticipantsThis workshop included a

panel presentation by three young adultsrrthe Franklin/Grand

Isle area. These youth discussed the stories of their lives leading to
their involvement in the YIT programming that supported their

growth as leaders. They also discussed some of the events/activities
of their own design they hadltden their communities through their
leadership group. This was followed by an open conversation about
developing leadership & leadership groups in other areas and the
supports/inspiration that facilitates that leadership development in
young adults.

9. Mental Healthi 9 ParticipantsThis workshop looked at

the stories of the individuals in the room as well as experiences of
their peer group to generate an idea of the typical stressors of
todayds youth. Through discussi
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resouces within themselves and each other to improve their mental
wellness.

10. Small Business 18 participants This was an interactive
workshop where the youth participants made chocolate treats, while
simultaneously learning about developing a small busi(igss

A Chocgloat e hamdtigeea@ammunity partners who could
potentially be involved in that process. Some fundraising and
marketing strategies were discussed as,\aelll there was an open
conversation with the youth about starting to work witirth
entrepreneurial ideas.

In 2009, the Vermont Department of Mental Health receivegea
grant from SAMHSA (Substance Abuse and Mental Health Services
Administration) to improve the system of care for transtaged youth
and young adults 16 thron@1. The goal of this six year project is to
ensure that Vermont's transitiaged youth and young adults have
adequate preparation and the necessary supports to be productively
engaged in the community and free from incarceration.

The Youth In Transitio (YIT) project is being designed and implemented
at the state and regional leveEBach of Vermont's twelve Agency of
Human Services (AHS) districts has its own unique configuration of
public and private services and providehs.response to almvitation to
Communitiesissued in February 2009, the district Local Interagency
Teams (LITS) are overseeing the draftargl implementatioof regional
strategic plans for the YIT work.

TheVermont Youth in Transition organizational chantcludes the
Leadership, Operations, and Outreach teams. These teams include
partnering agencies and organizations ssclibapartment of Labor,
Department of Education, Department of Health, Department of Children
and Families, and Department of Corrections, among others; and the 12
Agency of Human Services (AHS) regions.

Fifty participants completed the exit evaluationhat conference. The
evaluation results from this event indicate that:

1 98% of the participants enjoyed Friday somewhat, quite a
bit or lot.

1 96% of the participants enjoyed Saturday somewhat, quite
a bit or lot.

i 88% of the participants agreed somewhat,eqaibit, or a

lot with the fact that the event inspired them to be leaders.

1 86% of the participants agreed somewhat, quite a bit, or a

lot with the fact they overall had a good time at the conference.
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At the YAVM conference we filmed testimonials from ymuadults who
shared their views and experiences of being part of the Youth in Transition
grant and/or participating at the conference. The video will be available on
our website. Below we have included a couple of testimonials from
minority young adults Wwo attended the Young Adult Voice Movement
Conference this year:

"For me Young Adult Voice Movement Conference meant best place to get
socialize and to gain knowledge about self and the society. This is my
second time being part of this conference anlkfinitely had offered

more than last year. | have seen many youth leaving this conference with
lots of hope and dreams for their life and what | hope to see next is the
support, support that might help them to acquire their dreardseétan

Khadka, 26year-old Asian young adult

Al am so glad and feel privilege t
to Jeetan who told me about this. This conference was so much fun and at
the same time it was very enlightening. | learned a lot and met new people.
| wanted to attend all the workshops but due to the limit of two, | attended
"Diversity" and "Mental Health". Both were fantastic! | feel sad that this
would be my last year to participate since I'm already 21 but I'd definitely
go back next year as a voluntekeencourage every young adult to get
involved in this conference. Don't think twit@- Esther Doh, Asian

young adult (originally from Burma) who came to the United
States/Vermont in 2010.

ATTACHMENT F (next page)
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CELEBRATE
hildren’s Mental Healt

Things we know..

“ 1in 5 Vermont children have a diagnosable mental illness

“ 1in 4 children will experience a traumatic event
before the age of 16

v Traumatic events could include: bullying, loss of a loved one, natural
disasters, abuse & neglect, etc.

Resilience is important for all children

Resilience: The natural ability to accept and overcome life’s challenges
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Elements that
Grow Resiliency
Safety B Basic Meeds

Courage & Confidence
Art, Dance & Music
Hops & Optimism

A senseof
meaning & Joy

Contribution &
Participation

Competencies
Supports & Services

Expectations &
Accommaodations

Self Wisdom

Validation & Valuing
Justice

R
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