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l. Goals of the Project

Have there been any changes in the goals of the project? If so, please describe and provide a
rationale for the ciinges in goalsNo change.

Describe progress toward achievement of the goals as articulated in your application or based on
any changes that have been made. Information about progress includes identifying milestones or
critical events and any performantargets that were achievederformance for this grant is

dightly behind schedule due to a delay in obtaining approval from the State Joint Fiscal Office

to accept the federal grant funds. The approval was given on December 19, 2008. Since then, as
specified in the original federal grant application, sghants have been awarded to the Vermont

Child Health Improvement Program (VCHIP) to conduct the evaluation, to the HowardCenter to
oversee the Cultural and Linguistic Competence work, and to the XieRaderation of

Families for Childrends Ment-Arivenbhe #¥duttGhided VF F C MH
activities.

All key statdevel staffwere hired prior to this reporting perio@hcluding the Project Director,

the Youth Coordinator, the Social Ma&ting Coordinator, the Training/Technical Assistance
Coordinator, the Cultural and Linguistic Competence Coordinator, and the 2 FTE evaluation
staff). Permission was gively federal project officer Bethanie Parrish to split the Youth
Coordinator positon in half, giving one half to someone who also serves as the Social Marketing
Coordinator and the other half to someone who also serves as the Training/Technical Assistance
Coordinator. The subgrant to the VFFCMHwvas revisedo reflect these additional

responsibilities, also to move to a Yolhiven and Family-Driven partnership

As stated in the original federal grant application, an Invitation for regional planning was
issued to the Act 264 Local Interagency Teams (LITs), andrsutts of $10,00 each were
awarded to all twelve Agency of Human Services (AHS) regions to conduct the plakhing.
twelve regional planBave now beesubmittedand approvedy the State Youth in Transition
(YIT) Outreach and Operations Teai@ubgrants for regionakervice implementation are being
awardedby the Department of Mental Health. Most regions have interviewed and some have
hired staff.

Describe efforts to complete Strategic Planning requirements, including Logic Model, Cultural
and Linguistic CompetercPlan, Social Marketing Plan, Sustainability Plan. Identify the status
of these plans (e.qg., in process, completed, revised) and time lines for completion or updates.
With leadership from the Lead Family Contact, the State YIT Operations and Outesanoh T
drafted and disseminated to the regions for feedback a vision and mission statement.
Incorporating the feedback, the statement now reads:

Vision:
Young adults in Vermont are empowered, healthy, valued, and engaged in their communities.

Mission:
Young adults, families/adult allies and community partners collaborate to develop a system of
care to support transition to adulthood. The system builds upon the strengths of young adults
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and creates an array of specialized mental health and related esrtvianeet their unique and
changing needs. The system also fosters young adult leadership.

The VCHIP Evaluators helped the YIT Operations and Outreach Team complete its working
versionof a logic model and disseminated it to the regions for feedbaeklogic model is the
initial basis for our action planning, which will be continually revised. It includes sections
addressing Cultural and Linguistic Competence and Social Marketing along with other
strategies for sustainability. Because the key tcasuability of prior CMHI grants in Vermont

has been the success of the regional planning and services, the logic model includes sections
addressing the regional work. These will be refiteedkeflect the strategies and other themes
common to the regiong@lans. The strategies are summarizethemapincluded as part of the
Year One Summary of Resyltse Attachment A)

Services for Children who have Serious Emotional Disturbance

Please check if you are primarily delivering services to youthmbet the following criteria or
who are involved in the following systems:

A Young Children (BirtR5) | A Juvenile Justice A Primary Care

X Transition Age Youth A School Based A Developmental Disability
A Child Welfare A Substance Abuse A GLBTQI

A Other

Indicate the number of children newly enrolled in services this period (Note: Include children
who have been enrolled even if they are no longer receiving servie&s)still in startup

Males Females

Indicate the total numbeff ohildren served to date (Note: Include both currently enrolled
children and children who are no longer receiving services):

Males Females
How does your enrollment effort reflect the ethnic/racial diversity of the entire geograghic ar
defined in your application? Describe activities/strategies you are implementing to address this

issue.

Have barrier to enroliment been identified and if so how are they being addrE3sedi@xt
section re: barriers to accessing service.)

I. Child and Family Services/Supports
Are there any mandated services, as identified in the Guidance for Applicants (GFA) that have

not been implemented? Please identify the service(s), describe and explain the barriers, and
provide information about what is logi done to addres$\No services have yet been delivered.
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Describe any needs assessments (i.e., systematic approach to gathering data on the needs of a
population to be served) that have been done. What was learned from the needs assessment(s)?
How doeghe service system address basic needs, recreational services, respite care, mentoring
and crisis services in addition to traditional mental health services? Describe any access barriers
and how they are being address¥®@rious statewide needs assesstaevere reviewed for and
cited in Vermontds original feder al CMHI gran
During the regional planning process, each region identified the gap between its vision and the
existing situation and resources fgoung adults of transition age. One common theme

emerging from the regional plans is that youth/young adults experience many barriers to
accessing services, from knowing they have a need for service, to knowing the service exists, to
transportation, eligpility, hours of service, legal ability to consent for service, lack of insurance,
finding the service welcoming and appealing, €is.a result,wo-thirds of the regionslecided

to hire part-time Peer Navigator®r Outreach Workerto engage young adsland help them

connect with the services they need through case management and individualized services
planning.

[l System Level Coordination/Infrastructure and Management Structure

Identify management team members, listing participants by namegyagr constituency being
represented, and their role on the team. Identify any changes in the composition of the team
since the previous reporf.he Vermont Youth in Transition (YIT) grant is being most closely
managed by a YIT Operations and Outredelam that consists of key personnel as required by
the federal Center for Mental Health Services (CMHS)
Principle Investigator (Charlie Biss)
Project Director (Brenda Begn
StateLocal Liaison (Scott Johnspn
Lead Family Contact (Cindy Marshall)
Lead Ewaluator (Dr. Thomas Delaney)
Young Adult Coordinator and Social Marketing Coordinator (Courtney Bridges)
Young Adult Coordinator and Training and Technical Assistance Coordinator (Vanessa
Lang)

e Cultural and Linguistic Competence Coordinator ([Maria] MeresdAvila)

e Evaluators (Drs. Jody Kamon and Jesse Suter).
The Operations Team also includes representatives from State departments interested in
outreach to youth in transition and to the regions and who participate in the YIT meetings as
they are able talo so. These Outreach members include managers from the Departments of
Vocational Rehabilitation, Corrections, the C
and Families.

What authority does the Governance Council have? Does the Governamod &gprove

budget and strategic plans? Are families and youth represented on the Governance Council? Do
family members and youth have authority to vote on budget isstiesBody most akin to a

Governance Council is the YIT Leadership Team, an inegr@aggroup formed several years

ago by the Agency of Human Services to respon
youth of transition age. Scott Johnson, Stateal Liaison for the YIT grant, chairs the YIT
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Leadership Team, which functiomsan advisory capacity for the grant, as does the Act 264

State I nteragency Team (SIT). The Vermont Fe
Health is represented on both the YIT Leadership Team and the SIT. The Vermont Coalition for
Runaway and Honhess Youth is represented on the YIT Leadership Team. All representatives

have equal opportunities for voice and vote on all business. Though both the YIT Leadership

Team and the SIT influence policy and budgets, they do not have authority to seirgbkcy

budget for the Agency of Human Services or any of the participating departments or

organizations. However, the members are very knowledgeable; some have joined the Operations
and Outreach Team and offer State outreach to the regions about plamtnmplementation

of this project.

Identify and include any new or additional public policy, including memoranda of understanding
and/or legislation, developed since the last repbiie most significant change to public policy

since the originalgrat appl i cation was submiteard i s t he
Medicaid deficitandtotheworddi de r ecessi on of State FY2009.
of federal economic stimulus funds, hundreds of State employees and community servise worker
have already lost their jobs, and further severe budget cuts are anticipated for FY2011. The
remaining workers are hargressed to handle all the tasks.

List any optional services (as suggested but not mandated in the GFA) being provided. How are
these services being funded, managed and supervided®rvices have yet been implemented.

Describe linkages with universities, research projects, media, or other entities not directly
involved in providing services to the enrolled populatidine YITevaluationhas been planned
andwill be conducted by VCHIP, part of the University of Vermont (UVM) Medical School.

Describe any other linkages that have been instituted that address the development of
infrastructure in your community. Infrastructuneludes governance, workforce development,

youth and family involvement and financing strategi€se YIT Leadership Team is involved

with sponsoring an annual Youth Workersd Conf
Conference has been held the past fgears under direction of the Vermont Coalition of

Runaway and Homeless Youth Programs. The May 15, 2009 Conference highlighted the YIT
grant by wusing young adult Ross Szabo of the
lunchtime speaker and byffering two workshops about the regional YIT planni@mn May 21,

2010, the Youth Workersdé Conference will agai
threeworkshops by Dr. Hewitt (Rusty) Clark about the TIP System, an evidepperted

practice which at éast half the YIT regional teams intendrtgplement

V. Cultural and Linguistic Competence

Describe the composition of your population with regard to gender, cultural/ethnic diversity,
sexual orientati on, erentfronéthat vehicht ybuiidentifieeisyouri pt i on
application? How are you addressing the needs of the population being sApg@dRimately

5% of Ver mont 6 sWhiepapduaboattl% mostly refugees) speaks English as a
second language. Transittaged youth have their own culture, especially related to use of
technology, media, and music. Most youth who receive public services are of low income, so

I aY
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poverty is an important cultural variable to address. Gay, lesbian, bisexual, anegeadered
youth are especially vulnerable to suicide.

This description is not different from the original grant application; what is different is the

coll aboration between Vermontés SAMHSA -grants
time Cultural and Lingistic Competence Coordinator for YIT works ptame as an evaluator

for the Suicide Prevention grant. Also, the YIT Young Atlutirdinators are onhe advisory

board for the Suicide Prevention grant.

Describe efforts being made for staff of the &iteeflect the diversity of the site community and

any staff changes since t he Lkedheyoungeadulistmbdebs r ep
served through this grantaeh ofour two Young Adult Coordinatoisas personal experience of

one kind o another with behavioral health treatment/needliso,like the small number of

Vermont immigrantandrefugeespur Cultural and Linguistic Competence (CLC) Coordinator

a Latina from Argentinahas personal experience of living where her culture anguage are

not evident or shared.

Share examples of efforts being made to include diverse populations in site activities (i.e.:
appropriate translation of material, etc.The Young Adult Coordinatoese reaching out to
young adult consumers in thegiens who may be interested in assuming leadership rdles.
stimulatecollaborative efforts, they and/or the CLC Coordinator hals®met with
representatives from the Abenaki Sé#fip Association, Outright Vermont, the Association of
Africans Livingin Vermontthe Bosnia and Herzegovina Family and Youth Associatien,
Young Adult Advisory Team for the SBK5 grant from the Center for Substance Abuse
Prevention (CSAP), Vermont Psychiatric Survivors, Another Wayh@glgfrecovery center), the
Youh Development Council for the Department of Children and Families,gbecfation of

Teen Centers, théermont Coalition of Runaway and Homeless Youth Programs, and others.

Share examples of how services and supports are culturally and linguisticatiprégie for

your population.No services have yet been implementivever, 2/3 of the regions plan to

hire Peer Navigators or Outreach Workers to engage young adults and help them connect with
needed services and supports. The use of peers to prpasitige behavior change is an
evidencesupported practice appropriate for youth and young adults.

What barriers have been identified in this effort and how are they being addrds$sed?

Invitation to Communities for regional planning required the ingotent of families, youth, and
communitybased cultural organizations. While most regions sought input from youth for the
YIT planning, few sought input from cultural organizations or groups. During the process of
approving the regional plans, the Statd YOperations and Outreach Team specifically

instructed each region to further expand its outreach to diverse populations as implementation
gets underwayThe two most populous regions were specifically asked to consider hiring
minority staffinto their YIT positions

The CLC Coordinator prepared and presented an extensive PowerPoint slideshow about CLC
to the YIT Operations and Outreach Team. She also prepared and presented a shorter
PowerPoint slideshow and video clip about CLC to a gatheringdfthe | dr ends Ment al
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Directors.

The YIT CLC Coordinator washoserthrough a competitive processjoin the pretesting for

the new Training of Trainers (TOT) curriculum about Cultural and Linguistic Competence
(CLC). The curriculum was developbkd the National Alliance of Multthnic Behavioral

Health Associations (NAMBHA), formed in 2003, whose principal members have worked
together since 1989 when they comprised the multicultural committee at the Georgetown
University Development Center ancbguced the seminal work that launched cultural
competence in the mental health fisldwards a Culturally Competent System of Gahess,
Bazron, Dennis, and Isaacs). The YIT CLC Coordinatas honored teperd four days

(October 1316, 2009 working cbsely with them in Alexandria, Virginia to experience and give
feedback on their pilot curriculum.

The primary purpose of the CLC TOT curriculum is to provide training to cultural competence
staff so that there is greater success in the implementatiamdfresults from, cultural and
linguistic competence efforts in behavioral health organizations and systems. In addition to the
rich academic learninghe training is designed to encourage networking witifessionals

from aroundthe country who workni CLC and/or in diversity and equity positioriBhe YIT

CLC Coordinatorjoined this CIC learning communitin ongoingmonthlyphone callgo

discuss issues and successes around the country.

One of the goals of the trainingfor each participanto devéop a CLC action plaro bring

back totheir agencies and states to implememnhe YIT CLC Coordinatadrafted aCLC Action

Plan (seeAttachmentB) for State FY2010 thancludes a Mental Health InterpretetsTraining,

a Ment al He al t h and theocrveatidneof asC&C advisary comnmti@ée State

YIT Operations and Outreach Team enthusiastically endorsed this CLC Action Plan, suggesting
it might take longer than one State FY to carry out.

Subsequentlyp form a strong training team, the CLCoordinatorbeganworking closely with

the State Refugee Coor di n a ttine Diweemsity Coordinator. t he Ho
Shealsojoinedthel nt er pr et ersdé6 Task Force, a new Burl i
Linguistic Competency Task Fercand a new Minority Health Advisory Committee for the

Vermont State Department of Health.

V. Family Involvement

Describe how family members are driving the implementation of the cooperative agreement

activities (i.e., governance body, systems plagnbudget development, policy development,

service planning, education and training, national and local evaluation, social marketing and
planning for sustainability)The Ver mont Federation of Famil i es
is deeply involved witthe YIT grant. Through a stgrant from the Department of Mental

Health to the Federation, the Federation is charged with hiring and supervising the Lead Family
Contact and the Young Adult Coordinator(s) as well as with encouraging family and youth

involvement in the YIT regional planning and implementation. The Federatiegranb

includes the contract with the Project Director for the statewide grant, also the Social Marketing

and Training and Technical Assistance Coordinators and activities. Thed¢deron 6 s r egi o1
staff (Peer Navigatorfor parents with disabilitidsparticipatedin the YIT planning.
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Have barriers to family involvement been identified? If so, how are they being addre3sed?

focus of this grant on transitieaged youth highlilgts developmental tension about who is
Adrivingo the syst eorbah The dT @peratibna and Ouireach Teaam y o u
decided to airm vieonro a aybytleguideti hsays tae theof car e.
Federation believethatifamily-dive n 6 cannot be mionth-gnii zveech owi t hi n
movement. It is developmentally appropriate to support and build up both family and youth at

the same time. The goal and challenge is to support families and young adults to work together

in partnershipwith each other.The Vermont Federation must coach and mentor families of
transition-aged youth and young adults to be involved in different ways than for their younger
children and is exploring the relevance of existing curricula for parents of adotescen

VI.  Youth Involvement

Describe how youth are involved in the implementation of the grant activities (i.e., governance
body, systems planning, budget development, policy development, service planning, education
and training, national and local dwation, social marketing and planning for sustainability).

A workshop delivered by Ross Szabo (young adult from the National Mental Health Speakers
Bureau) at the May 13009Youth Workers Conference gathered input from trans#iged

youth to advis representatives from the regional teams and from the YIT Leadership and
Operations and Outreach Teams about what might be most helpful for their peers with serious
emotional disturbance.

Hundreds of guthwereinvolved in giving input to the regionalrategic planning. Some
regions had young adults dacilitate the planmg meetings and/or focus groups and help to
write the plan.In one region (Bennington), young adults were paid through Department of
Labor (DOL) Summer Youth Employment and othed$ to be the primary researchers and
writers for the plan.

TheYoung Adult Coordinatdfraining and Technical Assistance Coordinasommarized what
was learned about youth involvement through the regional planning effatsarticle written
for - and then published in theFFebruary, 2010 issue of ti@ommon Groundewsletter of the
New England Commissioners of Child WelfggeeAttachmentC). Also, a the Evaluation
Teamds itmewouhgaAdult Gaordinators gaveeesentatiorto VCHIP alout tokenism
and youth

The Social Marketing Coordinator created a YIT Fho®k page for young adults interested in
networking around mental health issuéothYoung Adult Coordinat@produced a brochure

to encourage youth and young adults to contiaem. Theyconsult regularly with the young
adults in Bennington and elsewhexagout statewide social marketing and training and technical
assistancdor YIT. They supplemented the regional planning in Chittenden by interviewing
yout h i n todsiele JBvende Deténsion ®a Treatment Facility there.
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A Young Adult Voice Movement Confereisdaeeing planned by our Young Adult Coordinators,

the Cultural and Linguistic Competence Coordinator, and the young adults involved with the
Bennington regioal plan. Other young adults haatsobeen invited to help plan the

Conference, where it is hoped young adults from throughout Vermont will be inspired to become
involved with the YIT project.

The Young Adult Coordinators currently represent the wm€gouth intransition (and

familieg on the following Statéevel advisory groups: Suicide Prevention, Child Trauma Grant,
Justice Jurisdictiorfor 16-17 yearolds Working with Youth Conference PlannilagdYouth in
Transition Leadershiffeam When moe young adults are active as YIT leaders, they will be
invited to join thee and othe6tatelevel advisory groups.

Have barriers to youth involvement been identified? If so, how are they being addrédses?

taken more time than expected to idgrdind connect with young adult leadership organizations

and groupsn Vermont and to find youth interested in partnering with adults to lead the system

of care. Adults experienced with such partnerships have learned it is importaottiore a

cadre ofyouth and young adults so someone is always being prepared to takerdiiese who

have been the role dnotlel ot derturing dcadiegBfgiurea d u at e
leaders hasot been a consistent priority of the system of care befor& khigrantbut is now.

VII.  Social Marketing/Public Education Campaign

Has your social marketing/public education plan been completed or revised since the last report?
Describe any change3.he Vermont Operations and Outreach Team is excited aboutipgrs

social marketing campaign that takes a public health approach to reducing stigma related to
needing and receiving mental health services.

The Team has continued to educate State and regional deoisikers about this YIT project,

with its duatemphasis on strengthening the system of care for all young adults (the public health
model) and on delivering mental health services for youth in transition who are experiencing
severe emotional disturbance. DMH Commissioner Michael Hartman met twicdevithTt
Operations and Outreach Team along with representatives from other DMH grant projects
(including Suicide Prevention) to discuss how to maximize the impact of all the work,
particularly the social marketing.

The initial ideas forYIT social marletingthat were embedded the logic model were
supplementeth January, 201@hrough a brainstorming session hetd further define the social
marketing plan. The idedBat weregenerated definitely contributed to marketing the Young
Adult Voice Moveent Conference.

Who were your targeted key audiences this period? What were your key messages and strategies
and how did you select thenithe Social Marketing Coordinator created a video invitation on
YouTube it can bereachedvia the websitéelow] to attract young adults to the first annual

Young Adult Voice Movement Conference being planned as part of the YIT grant far May 7

2010 in Bolton,Vermont. The Young Adult Coordinators have begun to meet with regional

LITs or YIT Steering Committe¢o highlight this and other training opportunities scheduled for
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May . When they do so, they hamsandpostdrborthe har d c
May 7 ConferencdseeAttachmentD) as well as a flyer for other TA everfseeAttachmentE).

Share some of your campaign successes since the last nfiinin the first month of release of
the video announcing the Young Adult Voice Mo

The Training and Technical Assistance Coordinator launcheullti-faceted welsite for the

YIT grant (www.youthin-transition-grant.com). The site includethe YIT logo, tag line, and

pages for the regions plysgesfor each aspect of the State work (yg@dult involvement,

family involvement, cultural and linguistic competence, evaluation, social marketing, training

and technical assistance) with hot links to vpelges for the national Federation, Youth MOVE,

the Childrends Me ntThéwebtitceaddteds was broaghadisgeminated t ¢ .
via email groups and the Department of Ment al
on the excellence ofifwebsite.

What efforts have you made in pl bBHealth ng for th
AwarenessDay? he Ver mont Federation of Families for
Vermont 6s participation in this event. Kat hy

supervisethe Social Marketing Coordinator in making plansctdebrate the evenfThe Young
Adult Voice Movement Conference on May 7 will highlight the mental health of traresygoh
youth and young adults.

Have barriers to the implementation of the public social marketing/ public education efforts been
identified, and if so, how are they being addresded? t he past, Ver montds pl
eventa bout c¢hil dr econSisted prisnarily afledutatng ledislators about the need

for services.With the Social Marketing Campaign, this limited focas heen replaced kay

muchbroader intention to reduce stigma related to needing and receiving mental health

services.One barrier to carrying out this intention igck of information Aoutthe messages

most likely to make a difference with young aduttie barrier will be addressed at the Young

Adult Voice Movement Conference, where participants will be asked their opinions about

possible messages.

Has the national campaign team helped you this period and if so, Imodu®y, 2009during the

natonal TA Teambs f i rtisetState YIT TeeaspokesmthtJane Dobblée r mo nt
Director of Vanguard, on a conference call. She was impressed that our Social Marketing
Coordinator knows the 4 AP6so of wmafferkdedd i ng ( p
make herself available for continued consultatidihe Social Marketing Coordinatdater

communicated with her andinedthe Social Marketing listservelhe Social Marketing

Coordinator obtained a template for Social Marketing Plans franguiard and used it to guide

the brainstorming session in January, 2010.

VIIl. Evaluation

Describe how the evaluation (both local and national) is being implemented. Are there any areas
of concern or difficulty in implementing the evaluation? W&taps are being taken to address

these areas®r. Thomas Delaney, lead evaluator for Y&hdDr. Jesse Suter, Dr. Jody Kamon

and Ellen Talbert, database administrator, comptlseenergetic, cohesive FTEEvaluation
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Team for this grant. They operatet®f the Vermont Child Health Improvement Program
(VCHIP) of the University of Vermont (UVM) Medical SchoBl the end of Septembeisth
Teamhad prepared and submitted to UVM a request for Independent Review Board (IRB)
approval of the evaluation desig This design was influenced by discussions with MACRO,
which made its first YIT TA site visit to Vermont in August.

The YIT evaluation plan has three main components: the Common study, the Vermont study, and
the National study.To design the studigparticularly the Common and Vermont components,

the Evaluation Tearmmonducted thorough background research; modified existing and created

new data collection tools; consulted with community members and colleagues in design; and
conducted extensive piltgsting.The design will meet the needs of both the local and national
evaluations and will involve receipt of data from the different agencies and institutions providing
services for youth with SED (including State programs that focus on supported eemiloym
Community Mental Health Centers, Runaway and Homeless Youth Programs, etc.). The design
will be adapted to accommodate each of the twelve different regional plans.

In September, 2009, with tReepartment of Mental Healilthe Evaluation Teamondwcted?2

training eventdor community mental health center staff ardSEBA data collection and data
sharing The purpose of #training extended beyond the YIT evaluatiomngoing operations

of the State mental health systefimoughthe EvaluationTeam has conducted considerable
outreachto the regions since thesharing the actuatiata collection tools and procedures

the YIT evaluatiofas been delayed pending final approval fromuhéM IRB. The IRB sought

and received from the Team additibnzaterials aboutlealing with data collection challenges

and risks, such as when young adults might become violent or express suicidal thinking during
testingsessionsyhi | e waiting -&beadde DOHéi EVvallgpdigioon Te
YIT evduation manuafor each of the participating regional mental health agencidshas also
made considerable progress towards having a Microsoft Access database that will support

e v a | u adta nramagement and reporting needs, including transmiss$idata to MACRO

and the Federal funding agency.

How are the results and data being disseminated, with whom, and how is it being used for policy
development?Even hough there are no evaluation results at this point, data dissemination has
begun. For YT, the Department of Corrections (DOC) developed a standard quarterly report

about the status of people under its supervision by age and region. This is distributed via email

to the Agency of Human Services FitakHeath Servi ce
Directors and others in each region. It i s a
Evaluation Team is assembling to monitor results of the grant.

Have barriers to the implementation of the evaluation efforts been identifiedoandre they

being addressed? Have you been able to work with your national evaluation liaison to address
these barriersThe evaluation isnow expected to starh April, 2010. Several factorshave

contributed to this dlayed start the MACRO tools fothe National Study were not made

available to site like Vermontuntil January, 1010; the regional plamse in different stages of

startup, with less thand0% of the 15 positionslled by the end of February, 201@nd the

UVM IRB has had to apply to ehfederal DHHS foc er t i fi cati on of t he E
research plan because it involves young people who may be incarcerated. The VCHIP
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Evaluation Team has discussed these delays with MACRO.

The Evaluation Team has held 4 meetings of itsadviy g r o uTpe a(mioh)e tfioE get i n
about the evaluation design from young adults and family members who are or have been

consumers of services from the Vermont system of aeefirst meeting included an

encouraging number of youth and young additg the subsequent three meetings met oty

mixed results and low attendance by young adults, although particigatitamily members

and adult allies continued to lvery strong.The Evaluation Team hased to modify howit

recruits and retairs people onto the ETeam, including holding meetings at different locations

and different times of the day and holding a phone meéthmyTeam isurrently exploring new

means of engaging young adults for the YIT evaluation, including visiting the SpectpyinD

Center and using Facebook.

How has the evaluation contributed to sustainability efforts within your commutg?

distribution of DOC data has already helped to raise awareness about the number of young

adults in jail or on probation in the regns, and has affected regional design of the plans. Local
design, in turn, influences Aownershipd and s

The evaluation will measure progress toward achievement of goals for the system of care and
changes in functioning and mental healfimgptoms for transitiolged youth with serious

emotional disturbance. If the project is successful, the resulting data will be used to support
requests for State and community funding to sustain the project after the federal grant funds end.

IX.  Technicd Assistance and Training

Describe training activities which have occurred in your community since the last répert.

Youth Workersd Conference on May 15, 2009 hig
thirty workshops for the grant. Two of ttieee workshops were opportunities for the regional

planning teams to meet with the YIT Operations and Outreach Team and with interested

members of the YIT Leadership Team and SIT for a discussion of the goals and strategies for the
grant. The third worksop was led by the luncheon speaker, Ross Szabo,-kneelh young

adult and author who speaks for the National
presentation was paid for by the YIT grant.

In collaboration with the Criminal Justice Capalbllask Force of the Agency of Human Services
and the Courts, on July, 2009the YIT grant sponsored a dé&yng training by Policy Research
Associates about the Sequential Intercept Model (SIM) and the Critical Intervention Points
model for systematically ti@rvening with people who are experiencing serious emotional
disturbance or serious and persistent mental illness and who have entered one or more levels of
the criminal and juvenile justice systeni$8people attended the training, including the

nationd TA Team during its site visit. One reason for offering this training, as explained in the
original YIT grant application, was to influence the regional planning. It also built appreciation
for Treatment Courts, which are slowly being added to Vermegtant funds become

available.

The State YIT Team hosted a thdag visit to Vermont on JulyB0 by the national TA
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Partnership, with TA providers Gwen White, Kim Williams, Brittany Couch, and Simon
Gonsoulin. This visit led to production &f e r m dfedeéradSystem of Care TA Plar.ater,
Ve r mo n fTraising &nld Technical Assistance Coordinator produastmplemulti-yearTA
Plan and budgefor the statewide effort (see Attachmenk).

In addition to annual Young Adult Voice Movem@nnferences, there will be training offered
annually through the Youth Wor kfor2810,th€dInif er
training offered through the Youth Workers
Contracts have already been sigri®dDr. Hewitt (RustyTlark and his two cepresenters to

deliver three workshops on May*2flus a preconference session on May 20. An additional
pre-conference session will be offered on May 19 in conjunction with the Vermont Coalition of
Runaway and Bimeless Youth Programs. James Bolas will be presenting that training event
about Street Outreaclll events May 121 will be held at the Killington Grand Hotel in
Killlington, VT.

enc
6 C

TheYoung Adult Coordinatorsupported youngdult leaders from Benngtonto designand
deliver aworkshopabout the regional YIT planning for the annual Collaboration Conference in
Killington in October, 2009.The young women were very powerful speakers and had a
tremendou®ffect on the audiendsee article about the wkshop, Attachment G)

In addition to formal training days, the YIT Operations and Outreach Team provisedrhly
TA conference calls for the regions about such topics as youth and family involvement, CLC,
evaluation, and allowable costs.

How were thse training activities used? Who completed these training activities? Were they
effective in meeting community goalsthe training events and calls brought regional and State

YIT planners, administrators, and partners including family representativiey@mg adults

together to hear and discuss common themes, messages, and questions. This helped the strategic
planning process move forward in a cohesive rather than isolated way. Nevertheless,

participation varied per event/call, and each region toaksthing different from it, perhaps
contributing to (or resulting from) the differences in the regional planning/plans.

X. Sustainability

Has your sustainability plan been developed/revised during this period? If so, please describe
and provide ratioale. The strategic plan for sustainability is being formulated from the attached
logic model and will include the action plans related to all segments of it.

Describe how you meet match requirements and how you document the use of match funds.
Haveyou adhered to requirements of the Office of Management and Budget (OMB) Cireular A

133 related to Federal Audits?er mont 6 s grants management adher
requirements. DMH obtagxertification of match for this grant from the relevant busirerss

program managers; the matehreported annually on the Financial Services Report (FSR) as

expected.
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List percentages of your match funds which come from the following public or private sources in
the table below:The informationpresented below @ifferent from the information presented in

the annual FSR, where only the required, minimum match is reported. The information below,
instead, lists all match certified to the Department of Mental Heal®tai® General Fund
expenditures above baselif@/erage of FY2006 and FY2007) for youth of transitiontage

other State Departments in State FY2009. The information is here liste#fiad since the
expenditures are for related programs and services, not directly for YIT.

Source Percentage Cash Match In-Kind
Child Welfare 16.3% $504,412
Mental Health
Education
Juvenile Justice 1.8% $54,560
Substance Abuse
Health

Foundations

Other (Please
Describe): 81.9% $2,529,003
-Corrections
-Diversion
-Reach Up
-Labor

TOTAL 100% $3,087,975

XI. Lessons Learned

Please describe lessons learned or accomplishments your community has experienced this
reporting period that you would like to share with othdBgilding a highperforming team takes

a lot of time together and trustemach ot her 6s good wil | . The Sys
Meetingsand other events (such as attendance at the annual conference of the national
Federation of Families for Childrenbés Ment al

training expectation foritesprovide stimulating learning opportunities combined with
unstructured time for reflection and enjoying one another. This helps build common
understanding, expectations, and tru$he training events also bring us fatmeface with
nationalandothe si t es 6 e x p ée.d., animpornt way © assessowhia might be
helpful. Thereforetiis critical that participation in these meetingsntinue tdbe required,
especially in this economy

Though this i s Ver moaybedhe mastdifficulin gaibetausg of then t , i t
depletececonomy and its impact upon State and-paofit budgets, at least. It is hard for many

key stakeholders to appreciate being asked to plan a new project when they are also being told

to cut existingorograms and Iayoff staff. And it is hard for families to participate when they are
unemployed, underemployed, and/or losing their homes and accustomed services and supports.

While there is genuine excitement about seeking and hearing the voyoegloénd young

adults, figuring out how to involve them in an ongoing way in governance is challefidiag.
have intensaeeds for support and supervisioseveral regionare hiring Peer Outreach and
Support Workers whwill help to grow the involvaent of young adults in a meaningful way.
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Are there any other areas that you would like to work on in the future? Is there a plan in place
for your community to address this/these ared(aj?ementing and updating the action plans
related tothe Iagic model will give us plenty to do!
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ATTACHMENT A

ar

In December, 2008 the Legislature approved
acceptance of a nine million dollar, six-year grant from the
federal Center for Mental Health Services [CMHS) to strengthen
the system of care and increase mental health and related
services throughout Vermont for young adults aged 16-21
(imclusive] who are experiencing serious emaotional disturbance.
The main goal of the grant is to reduce their involvement with
the criminal justice system and improve their functioning at
home and in the community. This can be done through use of
such evidence-based practices as the Sequential Intercept
Model (3M) and the Transition to independence Process [TIP).

ansition Grant
fré_

ot
Vermnont

Federation
Gf Families
L F % % BT

@M

Charlie Biss Jody Knmon

Frindipal Investigator Evahminr

Brends Bean lesze Suter

Froject Director Evailusaior

Scott lohnson Greg Voorheis

Froject Manager SEnion Grants Administrator

Couwrtmey Bridges

Yourng Adult &
Socal Marketing Coordinstor
Vanessa Long

Yiour Adult &

Technical Aszistance Coordinstor

Cindy Marshall
Lisnell Fmily Contmct

Mercedes Awvila

David Pechles
Commamity Restorative
Justice Exeoutive

Dona Lewrencoe
Yiouth Devedapment
Coordingtor

Knthy Holsopple
Exestutive: Dirschor WRFOMH

Renee Kiowit-Kyler

First Year Results

As allowed by CMHS, calendar year 2009 -
the first year of the Youth in Transition (YIT) grant
- was devoted to State and regional planning to
carry out the work. Interagency partners in the
system of care have reported increased knowledge
and collaboration as a result of this planning, and
all 12 regions have either begun delivering
services to young people or will do so during the
first quarter of 2010. For each of the next 5 years,
$B65,000 will be spent statewide on regional
services amnd supports. Next year’s report will
inclnde data gathered by a UVM [VCHIF)
Evalnation Team about the people served through
these artivities.

A focus of the grant is to offer care that is
culturally and linguistically competent (CLC) for
the populations being served and to eliminate
disparities in the care available across
populations. Therefore, the State Team's CLC

Cuftural & Linguistic School Transition Projects/ Coordinator will give extra attention to at least the
Competence Coordingtor 0BS5S Coordinastor Chittenden region.

Tom Delaney Karen Gennette

Lizsnedl Evilumstor Trestrrient Court Administrator

At the State level, an interagency YIT Leadership Team meets monthly to discuss programs, policies and practices
which exist or are needed to help young adults with their education, employment, transportation, housing, comprehensive
health care, and family/community relationships. The Team is led by the Agency of Human Services Field Services Director
and includes representation from the Department of Mental Health, the Division of vocational Rehabilitation, the
Department of Labor, the Department for Children and Families, the Department of Corrections, the Department of Health,
Vermont State Colleges, the Vermont Coalition of Runaway and Homeless Youth Programs, the vermont Federation of
Families for Children’s Mental Health, the vermont Family Network, and others. Some of these Team members also serve
on the State ¥IT Operations and Outreach Team for this SAMHSA grant, meeting twice 3 month to guide implementation of the

grant, induding delivery of technicl assistance onsite in the regions.
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Map
(hard copy included)
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ATTACHMENT B

SAMHSA Vermont Youth In Transitig

Cultural and Linguistic Competence Action Plan

Prepared by: Mercedes Avila
November 4", 2009

Vermont Youth in Transition Cultural and Linguistic Competence (CLC) Action Plan

NEW Task: Bring a Mental Health Language Interpreter Train of Trainers (T -o0-T) Training to Vermont
COMPLETION date by: July 4™, 2010 and ongoing

Who is the target audience for this traing?

Interpreters, cultural brokers and school liaisons around the state, especially those who provide interpreting
in mental health, physical health, child welfare, criminal justice, or educational settings.
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Who needs to be involved for this vk

The Agency of Human Services (AHS), mental health organizations, school districts, SAMHSA grant partne
state, the Vermont Refugee Resettlement Program, the Community Health Center, and the Federally Qualif
Health Centers.

What specific impementation steps will you undertake to complete this task?

V  Work together with Denise Lamoureux to address the need of Medical Interpreting Certification in th
state.

V  Look at policies around the state in regards to interpreter qualifications and itgygegvices; or
establish policies for interpreter qualifications and interpreting services in the state.

V Identify best candidates to participate in the-T training.

V  Continue the trainings around the state on a regular basis with those traineelas T

What barriers/challenges do you anticipate in completing this task and how will you overcome them?

V Because this is a wedng intensive training, | believe one of the barriers will be the availability of
participants to be part of the training.

V  Buy-in from organizations and working together with the Refugee and Immigrant Service Providers
(RISPNET) will be essential to overcome this barrier.

V  We will also consider incentives for attending the training as well as resource offsets that can bd pr
for the lost time out of the office/field.

What are the indicators of success for this task/action?

V  Vermont will have certified interpreters to work in mental health settings.

V  Vermont will have Trainers to continue the work of training other intergeBecause Vermont is a
refugee resettlement site, the need for interpreters in different languages will always be essential in
culture.

How will this move cultural competence forward?

Interpretation services will be provided by qualified, traimgdripreters. This will improve the work around ment
health and related social services and wil/l reduy
task as Vermont has never provided an InterpretiogTTiraining and does not hairgerpreting certification in
place.

MORE Task: Create a CLC Advisory Committee and identify CLC ambassadors in Vermont
COMPLETION date by: January 18", 2010 and ongoing

Who is the target audience for this task?

CLC advocates and/or ambassadors atdha state. People from diverse groups and/or people with knowledg
expertise in working with diverse groups, including knowledge of intergenerational poverty and rural vs. urbg
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aspects.

Who needs to be involved for this work?

The Agency of Humanevices, mental health organizations, school districts and higher education institutiony

What specific implementation steps will you undertake to complete this task?

V  Work together with the Young Adult coordinators to create an advisory committee inocofonCLC and
Social Marketing.

V Recruit CLC ambassadors/advocates from around the state.

V ldentify, together with the young adult coordinators, best candidates to be part of the committee. At
one member per YIT region should be part of this committ@eder to have a statewide representation

V Create an AExcellence in CLC Improvement Awa
V  Committee will address how to create/modify/implement/evaluate CLC policies.

V Given Ver mont 0s askingferstatewide particepdtionyetfortsawillde made to utilize
stateof-the-art webbased conferencing technology so that distance is not prohibitive to participating

What barriers/challenges do you anticipate in completing this task and how will gvercome them?

V Because this is a long term commitment, participation and/or availability to attend committees could
problem.

V  Buy-in from organizations and working together with the regions and CLC/diversity groups around t
state to get buyn. Also, schedule committees every other month on an evening so everyone can attq
from different parts of the state.

What are the indicators of success for this task/action?

V  Vermont will have CLC/diversity experts to address CLC issues around the state.
V  YIT would have identified CLC ambassadors in each region.

V Recognition of nominees, awardees and quality work and efforts around CLC.

How will this move cultural competence forward?

CLC issues need to be addressed in many parts of the state and the hiesiddagss them is as a team. There g
many good existing initiatives in the state and we need to build on them and avoid duplication of

wor k/ meetings/initiatives. This is the reason wh
one.

IMPROVE Task: Provide a CLC training/conference/workshop in Vermont
COMPLETION date by: March, 2010 and ongoing

Who is the target audience for this task?

The Agency of Human Services (AHS), mental health organizations, school districts, SAMHS pagtaets in the
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state, the Vermont Refugee Resettlement Program, the Community Health Center, and the Federally Qualif
Health Centers.

Who needs to be involved for this work?

AHS, mental health organizations, school districts, higher education iiestg8uRISPNET and Diversity
groups/organizations, including the Social Equity Investment Project in Burlington.

What specific implementation steps will you undertake to complete this task?

V  Work together with the Agency of Human Services and the Opesafieam to identify training needs,
audiences and name of training/s.

V  Work together with the Operations Team to create a CLC presentation for these audiences, includir
materials from the Cultural Competence-T Curriculum.

V Recruit participants arounddtstate.

V Atleast one member per YIT region should attend this training in order to have a statewide represe
V  Posttraining follow-up activities.

V Traineesd commitment to bring back ibadkwohatthey i

learned, newsletter, etc.

What barriers/challenges do you anticipate in completing this task and how will you overcome them?

V  Buy-in from regions and commitment to CLC issues.

V In order to overcome these two barriers, there needs to be a team efforetu fisstraining. The team
should include, at a minimum, the two Young Adult and CLC coordinators.

What are the indicators of success for this task/action?

V  The number of attendees will be a success indicator.

V  YIT would have identified CLC ambassadoms/acates in each region.

How will this move cultural competence forward?

Training and technical assistance will ensure that CLC is understood and consequently moves forward in V
chose to Al MPROVEO t hi s t as ktiveb@&dressing ELCtishuesrirethe atates  t
although we need to work together to address them as a team.
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ATTACHMENT C

Young adultl nv ol ve ment Yiouth inTeansitian fviT) &Grant

By Vanessa LangCoordinator for Young Adult Involvement afad Training and Technical
Assistance

Along with the opportunity and promise of receiving a six year Substance Abuse and Mental
Health Services Administration (SAMHSA) grant
youth in transition (ages 181) with seious emotional disturbance, comes the responsibility of
involving young adults in all aspects of the systems change efforts. As we complete the initial
planning year, we have begun to reflect upon how young adults have been involved so far.

Since Febrar y, 2009, Vermont és twelve Agency of Hut
performing needs assessments, soliciting information from stakeholders, and creating strategic

plans to improve systems of care for transiHamed young adults. In general, the task o

involving young adults in this process proved to be quite challenging. The course that most

regions took was information gathering through focus groups, in the hopes that some of the

material garnered could be used to inform local planning effortslit&acs inquired into the
participantsd experiences with schools, jobs,
received.

Young adults from across Vermont voiced the many obstacles and difficulties they face, ranging

from finding a stabl@lace to live and transportation to fears of being stigmatized by seeking

ment al health services or economic assistance
know there are services out there, imantwas dono
echoed by countless young people throughout the state. A young person who dropped out of a
central Vermont school s-anode aiddthathelged, buxipmeadei e n c e
me f eel dumbo. Hear i ng aemdunning amakinqitglear whg s e c om
and how very great the need is to improve our State and regional care for this population.

The coll ection of pages quoting and summari zi
experiences with tvitesshBuldde tee bellivetherefrthis projecttbecausee r
they hold the greatest knowledge on what helps them; they know their world.

While holding focus groups to ask young people what they need is an excellent step to involving
them in system change, itra#ot end there. The engagement of young people must go beyond
focus groups, so that we can continuously hear and include a greater diversity of young adults
and viewpoints. Most regions are now planning to create young adult councils and advisory
boardsas a way to encourage and help young adults gain a sense of competence, usefulness, and
empowerment. Involving young adults is the most important piece in improving systems to

better meet their needs, and the successful implementation of the Youthsniding(YT) grant
depends upon it.

To promote increased young adult participatio
pyramidom the national Federati on beldw. Fami | i es
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Really doing so could leadtoastrongyoand ul t voi ce woven throughou
organizations, communities, and systems!

For more information contact Statede Young adult Coordinator Vanessa Lang at
vlang@vffcmh.orgor (802) 5955159.
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