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I. Goals of the Project 

 

Have there been any changes in the goals of the project?  If so, please describe and provide a 

rationale for the changes in goals.  No change. 

 

Describe progress toward achievement of the goals as articulated in your application or based on 

any changes that have been made.  Information about progress includes identifying milestones or 

critical events and any performance targets that were achieved.  Performance for this grant is 

slightly behind schedule due to a delay in obtaining approval from the State Joint Fiscal Office 

to accept the federal grant funds.  The approval was given on December 19, 2008.  Since then, as 

specified in the original federal grant application, sub-grants have been awarded to the Vermont 

Child Health Improvement Program (VCHIP) to conduct the evaluation, to the HowardCenter to 

oversee the Cultural and Linguistic Competence work, and to the Vermont Federation of 

Families for Childrenôs Mental Health (VFFCMH) to ensure Family-Driven and Youth-Guided 

activities. 

 

All key state-level staff were hired prior to this reporting period (including the Project Director, 

the Youth Coordinator, the Social Marketing Coordinator, the Training/Technical Assistance 

Coordinator, the Cultural and Linguistic Competence Coordinator, and the 2 FTE evaluation 

staff).  Permission was given  by federal project officer Bethanie Parrish to split the Youth 

Coordinator position in half, giving one half to someone who also serves as the Social Marketing 

Coordinator and the other half to someone who also serves as the Training/Technical Assistance 

Coordinator.  The sub-grant to the VFFCMH was revised to reflect these additional 

responsibilities, also to move to a Youth-Driven and Family-Driven partnership.    

 

 As stated in the original federal grant application, an Invitation for regional planning was 

issued to the Act 264 Local Interagency Teams (LITs), and sub-grants of $10,000 each were 

awarded to all twelve Agency of Human Services (AHS) regions to conduct the planning.  All 

twelve regional plans have now been submitted and approved by the State Youth in Transition 

(YIT) Outreach and Operations Team.  Sub-grants for regional service implementation are being 

awarded by the Department of Mental Health.  Most regions have interviewed and some have 

hired staff.   

 

Describe efforts to complete Strategic Planning requirements, including Logic Model, Cultural 

and Linguistic Competence Plan, Social Marketing Plan, Sustainability Plan.  Identify the status 

of these plans (e.g., in process, completed, revised) and time lines for completion or updates.   

With leadership from the Lead Family Contact, the State YIT Operations and Outreach Team 

drafted and disseminated to the regions for feedback a vision and mission statement.  

Incorporating the feedback, the statement now reads: 

  

Vision: 

Young adults in Vermont are empowered, healthy, valued, and engaged in their communities.   

 

Mission: 

Young adults, families/adult allies and community partners collaborate to develop a system of 

care to support transition to adulthood.  The system builds upon the strengths of young adults 
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and creates an array of specialized mental health and related services to meet their unique and 

changing needs.  The system also fosters young adult leadership.  

 

The VCHIP Evaluators helped the YIT Operations and Outreach Team complete its working 

version of a logic model and disseminated it to the regions for feedback. The logic model is the 

initial basis for our action planning, which will be continually revised.  It includes sections 

addressing Cultural and Linguistic Competence and Social Marketing along with other 

strategies for sustainability. Because the key to sustainability of prior CMHI grants in Vermont 

has been the success of the regional planning and services, the logic model includes sections 

addressing the regional work.  These will be refined to reflect the strategies and other themes 

common to the regional plans.  The strategies are summarized in the map included as part of the 

Year One Summary of Results (see Attachment A).      

 

Services for Children who have Serious Emotional Disturbance 

 

Please check if you are primarily delivering services to youth who meet the following criteria or 

who are involved in the following systems: 

 

Ä Young Children (Birth-5) Ä Juvenile Justice Ä Primary Care 

X    Transition Age Youth Ä School Based Ä Developmental Disability 

Ä Child Welfare Ä Substance Abuse Ä GLBTQI 

Ä Other ________________   

 

Indicate the number of children newly enrolled in services this period (Note:  Include children 

who have been enrolled even if they are no longer receiving services):  N/A, still in start-up 

 

______ Males    ______ Females 

 

Indicate the total number of children served to date (Note:  Include both currently enrolled 

children and children who are no longer receiving services): 

 

______ Males    ______ Females 

 

 

How does your enrollment effort reflect the ethnic/racial diversity of the entire geographic area 

defined in your application?  Describe activities/strategies you are implementing to address this 

issue. 

 

Have barrier to enrollment been identified and if so how are they being addressed? (See next 

section re: barriers to accessing service.) 

 

II.  Child  and Family Services/Supports 

 

Are there any mandated services, as identified in the Guidance for Applicants (GFA) that have 

not been implemented?  Please identify the service(s), describe and explain the barriers, and 

provide information about what is being done to address.  No services have yet been delivered. 
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Describe any needs assessments (i.e., systematic approach to gathering data on the needs of a 

population to be served) that have been done.  What was learned from the needs assessment(s)?  

How does the service system address basic needs, recreational services, respite care, mentoring 

and crisis services in addition to traditional mental health services?  Describe any access barriers 

and how they are being addressed.  Various statewide needs assessments were reviewed for and 

cited in Vermontôs original federal CMHI grant application for this Youth in Transition project.  

During the regional planning process, each region identified the gap between its vision and the 

existing situation and resources for young adults of transition age.  One common theme 

emerging from the regional plans is that youth/young adults experience many barriers to 

accessing services, from knowing they have a need for service, to knowing the service exists, to 

transportation, eligibility, hours of service, legal ability to consent for service, lack of insurance, 

finding the service welcoming and appealing, etc.  As a result, two-thirds of the regions decided 

to hire part-time Peer Navigators or Outreach Workers to engage young adults and help them 

connect with the services they need through case management and individualized services 

planning.   

 

III.  System Level Coordination/Infrastructure and Management Structure 

 

Identify management team members, listing participants by name, agency or constituency being 

represented, and their role on the team.  Identify any changes in the composition of the team 

since the previous report.  The Vermont Youth in Transition (YIT) grant is being most closely 

managed by a YIT Operations and Outreach Team that consists of key personnel as required by 

the federal Center for Mental Health Services (CMHS): 

 Principle Investigator (Charlie Biss) 

 Project Director (Brenda Bean) 

  State-Local Liaison (Scott Johnson) 

  Lead Family Contact (Cindy Marshall) 

 Lead Evaluator (Dr. Thomas Delaney) 

 Young Adult Coordinator and Social Marketing Coordinator (Courtney Bridges) 

 Young Adult Coordinator and Training and Technical Assistance Coordinator (Vanessa 

Lang) 

 Cultural and Linguistic Competence Coordinator ([Maria] Mercedes Avila) 

 Evaluators (Drs. Jody Kamon and Jesse Suter).  

 The Operations Team also includes representatives from State departments interested in 

outreach to youth in transition and to the regions and who participate in the YIT meetings as 

they are able to do so.  These Outreach members include managers from the Departments of 

Vocational Rehabilitation, Corrections, the Court Administratorôs Office, Labor, and Children 

and Families.   

 

What authority does the Governance Council have?  Does the Governance Council approve 

budget and strategic plans?  Are families and youth represented on the Governance Council?  Do 

family members and youth have authority to vote on budget issues?  The body most akin to a 

Governance Council is the YIT Leadership Team, an interagency group formed several years 

ago by the Agency of Human Services to respond to the Governorôs interest in better supporting 

youth of transition age.  Scott Johnson, State-Local Liaison for the YIT grant, chairs the YIT 
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Leadership Team, which functions in an advisory capacity for the grant, as does the Act 264 

State Interagency Team (SIT).  The Vermont Federation of Families for Childrenôs Mental 

Health is represented on both the YIT Leadership Team and the SIT.  The Vermont Coalition for 

Runaway and Homeless Youth is represented on the YIT Leadership Team.  All representatives 

have equal opportunities for voice and vote on all business.  Though both the YIT Leadership 

Team and the SIT influence policy and budgets, they do not have authority to set policy or the 

budget for the Agency of Human Services or any of the participating departments or 

organizations.  However, the members are very knowledgeable; some have joined the Operations 

and Outreach Team and offer State outreach to the regions about planning and implementation 

of this project.   

  

Identify and include any new or additional public policy, including memoranda of understanding 

and/or legislation, developed since the last report.  The most significant change to public policy 

since the original grant application was submitted is the Stateôs response to a multi-year 

Medicaid deficit and to the world-wide recession of State FY2009.  Even with Vermontôs receipt 

of federal economic stimulus funds, hundreds of State employees and community service workers 

have already lost their jobs, and further severe budget cuts are anticipated for FY2011.  The 

remaining workers are hard-pressed to handle all the tasks.      

 

List any optional services (as suggested but not mandated in the GFA) being provided.  How are 

these services being funded, managed and supervised?  No services have yet been implemented. 

 

Describe linkages with universities, research projects, media, or other entities not directly 

involved in providing services to the enrolled population.  The YIT evaluation has been planned 

and will be conducted by VCHIP, part of the University of Vermont (UVM) Medical School.   

 

Describe any other linkages that have been instituted that address the development of 

infrastructure in your community.  Infrastructure includes governance, workforce development, 

youth and family involvement and financing strategies.  The YIT Leadership Team is involved 

with sponsoring an annual Youth Workersô Conference for workforce development.  The 

Conference has been held the past four years under direction of the Vermont Coalition of 

Runaway and Homeless Youth Programs.  The May 15, 2009 Conference highlighted the YIT 

grant by using young adult Ross Szabo of the National Mental Health Speakerôs Bureau as the 

lunch-time speaker and by offering two workshops about the regional YIT planning.  On May 21, 

2010, the Youth Workersô Conference will again feature the Youth in Transition work by hosting 

three workshops by Dr. Hewitt (Rusty) Clark about the TIP System, an evidence-supported 

practice which at least half the YIT regional teams intend to implement.    

 

IV.  Cultural and Linguistic Competence 

 

Describe the composition of your population with regard to gender, cultural/ethnic diversity, 

sexual orientation, etcé Is this description different from that which you identified in your 

application?  How are you addressing the needs of the population being served?  Approximately 

5% of Vermontôs population is non-White, and about 1% (mostly refugees) speaks English as a 

second language. Transition-aged youth have their own culture, especially related to use of 

technology, media, and music.  Most youth who receive public services are of low income, so 
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poverty is an important cultural variable to address.  Gay, lesbian, bisexual, and trans-gendered 

youth are especially vulnerable to suicide.  

 

This description is not different from the original grant application; what is different is the 

collaboration between Vermontôs SAMHSA grants for YIT and for suicide prevention. The half-

time Cultural and Linguistic Competence Coordinator for YIT works part-time as an evaluator 

for the Suicide Prevention grant.  Also, the YIT Young Adult Coordinators are on the advisory 

board for the Suicide Prevention grant.  

 

Describe efforts being made for staff of the site to reflect the diversity of the site community and 

any staff changes since the last periodôs report due to these efforts.  Like the young adults to be 

served through this grant, each of our two Young Adult Coordinators has personal experience of 

one kind or another with behavioral health treatment/needs. Also, like the small number of 

Vermont immigrants and refugees, our Cultural and Linguistic Competence (CLC) Coordinator, 

a Latina from Argentina, has personal experience of living where her culture and language are 

not evident or shared.  

  

Share examples of efforts being made to include diverse populations in site activities (i.e.: 

appropriate translation of material, etc...)  The Young Adult Coordinators are reaching out to 

young adult consumers in the regions who may be interested in assuming leadership roles.  To 

stimulate collaborative efforts, they and/or the  CLC Coordinator have also met with 

representatives from the Abenaki Self-Help Association, Outright Vermont, the Association of 

Africans Living in Vermont, the Bosnia and Herzegovina Family and Youth Association, the 

Young Adult Advisory Team for the SPF-SIG grant from the Center for Substance Abuse 

Prevention (CSAP), Vermont Psychiatric Survivors, Another Way (self-help recovery center), the 

Youth Development Council for the Department of Children and Families, the Association of 

Teen Centers, the Vermont Coalition of Runaway and Homeless Youth Programs, and others. 

 

Share examples of how services and supports are culturally and linguistically appropriate for 

your population.  No services have yet been implemented. However, 2/3 of the regions plan to 

hire Peer Navigators or Outreach Workers to engage young adults and help them connect with 

needed services and supports.  The use of peers to promote positive behavior change is an 

evidence-supported practice appropriate for youth and young adults. 

 

What barriers have been identified in this effort and how are they being addressed?  The 

Invitation to Communities for regional planning required the involvement of families, youth, and 

community-based cultural organizations.  While most regions sought input from youth for the 

YIT planning, few sought input from cultural organizations or groups.  During the process of 

approving the regional plans, the State YIT Operations and Outreach Team specifically 

instructed each region to further expand its outreach to diverse populations as implementation 

gets underway.  The two most populous regions were specifically asked to consider hiring 

minority staff into their YIT positions.   

 

 The CLC Coordinator prepared and presented an extensive PowerPoint slideshow about CLC 

to the YIT Operations and Outreach Team.  She also prepared and presented a shorter 

PowerPoint slideshow and video clip about CLC to a gathering of the Childrenôs Mental Health 
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Directors.   

 

The YIT CLC Coordinator was chosen through a competitive process to join the pre-testing for 

the new Training of Trainers (TOT) curriculum about Cultural and Linguistic Competence 

(CLC). The curriculum was developed by the National Alliance of Multi-Ethnic Behavioral 

Health Associations (NAMBHA), formed in 2003, whose principal members have worked 

together since 1989 when they comprised the multicultural committee at the Georgetown 

University Development Center and produced the seminal work that launched cultural 

competence in the mental health field, Towards a Culturally Competent System of Care (Cross, 

Bazron, Dennis, and Isaacs). The YIT CLC Coordinator was honored to spend four days 

(October 13-16, 2009) working closely with them in Alexandria, Virginia to experience and give 

feedback on their pilot curriculum.  

 

The primary purpose of the CLC TOT curriculum is to provide training to cultural competence 

staff so that there is greater success in the implementation of, and results from, cultural and 

linguistic competence efforts in behavioral health organizations and systems. In addition to the 

rich academic learning, the training is designed to encourage networking with professionals 

from around the country who work in CLC and/or in diversity and equity positions.  The YIT 

CLC Coordinator joined this CLC learning community in ongoing monthly phone calls to 

discuss issues and successes around the country. 

 

One of the goals of the training is for each participant to develop a CLC action plan to bring 

back to their agencies and states to implement.  The YIT CLC Coordinator drafted a CLC Action 

Plan (see Attachment B) for State FY2010 that includes a Mental Health Interpretersô Training, 

a Mental Health providersô training, and the creation of a CLC advisory committee.  The State 

YIT Operations and Outreach Team enthusiastically endorsed this CLC Action Plan, suggesting 

it might take longer than one State FY to carry out. 
 

Subsequently, to form a strong training team, the CLC Coordinator began working closely with 

the State Refugee Coordinator and with the HowardCenterôs part-time Diversity Coordinator.  

She also joined the Interpretersô Task Force, a new Burlington School District Cultural and 

Linguistic Competency Task Force, and a new Minority Health Advisory Committee for the 

Vermont State Department of Health.   

 

V. Family Involvement 
 

Describe how family members are driving the implementation of the cooperative agreement 

activities (i.e., governance body, systems planning, budget development, policy development, 

service planning, education and training, national and local evaluation, social marketing and 

planning for sustainability).  The Vermont Federation of Families for Childrenôs Mental Health 

is deeply involved with the YIT grant.  Through a sub-grant from the Department of Mental 

Health to the Federation, the Federation is charged with hiring and supervising the Lead Family 

Contact and the Young Adult Coordinator(s) as well as with encouraging family and youth 

involvement in the YIT regional planning and implementation. The Federation sub-grant 

includes the contract with the Project Director for the statewide grant, also the Social Marketing 

and Training and Technical Assistance Coordinators and activities.  The Federationôs regional 

staff (Peer Navigators for parents with disabilities) participated in the YIT planning.   
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Have barriers to family involvement been identified?  If so, how are they being addressed?  The 

focus of this grant on transition-aged youth highlights developmental tension about who is 

ñdrivingò the system of care: families or youth or both.  The YIT Operations and Outreach Team 

decided to aim for a ñyouth-drivenò rather than a ñyouth-guidedò system of care. The 

Federation believes that ñfamily-drivenò cannot be minimized within the ñyouth -drivenò 

movement.  It is developmentally appropriate to support and build up both family and youth at 

the same time.  The goal and challenge is to support families and young adults to work together 

in partnership with each other.  The Vermont Federation must coach and mentor families of 

transition-aged youth and young adults to be involved in different ways than for their younger 

children and is exploring the relevance of existing curricula for parents of adolescents.   

  

 VI.  Youth Involvement 

 

Describe how youth are involved in the implementation of the grant activities (i.e., governance 

body, systems planning, budget development, policy development, service planning, education 

and training, national and local evaluation, social marketing and planning for sustainability).      

A workshop delivered by Ross Szabo (young adult from the National Mental Health Speakers 

Bureau) at the May 15,2009 Youth Workers Conference gathered input from transition-aged 

youth to advise representatives from the regional teams and from the YIT Leadership and 

Operations and Outreach Teams about what might be most helpful for their peers with serious 

emotional disturbance.   

 

Hundreds of youth were involved in giving input to the regional strategic planning.  Some 

regions had young adults co-facilitate the planning meetings and/or focus groups and help to 

write the plan.  In one region (Bennington), young adults were paid through Department of 

Labor (DOL) Summer Youth Employment and other funds to be the primary researchers and 

writers for the plan.   

 

The Young Adult Coordinator/Training and Technical Assistance Coordinator summarized what 

was learned about youth involvement through the regional planning efforts in an article written 

for - and then published in -  the February, 2010 issue of the Common Ground newsletter of the 

New England Commissioners of Child Welfare (see Attachment C).  Also, at the Evaluation 

Teamôs invitation, the Young Adult Coordinators gave a presentation to VCHIP about tokenism 

and youth.   

 

The Social Marketing Coordinator created a YIT Face-book page for young adults interested in 

networking around mental health issues.  Both Young Adult Coordinators produced a brochure 

to encourage youth and young adults to contact them.  They consult regularly with the young 

adults in Bennington and elsewhere about statewide social marketing and training and technical 

assistance for YIT.  They supplemented the regional planning in Chittenden by interviewing 

youth in the Stateôs Woodside Juvenile Detention and Treatment Facility there. 
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A Young Adult Voice Movement Conference is being planned by our Young Adult Coordinators, 

the Cultural and Linguistic Competence Coordinator, and the young adults involved with the 

Bennington regional plan.  Other young adults have also been invited to help plan the 

Conference, where it is hoped young adults from throughout Vermont will be inspired to become 

involved with the YIT project.   

 

The Young Adult Coordinators currently represent the voices of youth in transition (and 

families) on the following State-level advisory groups: Suicide Prevention, Child Trauma Grant, 

Justice Jurisdiction for 16-17 year-olds, Working with Youth Conference Planning, and Youth in 

Transition Leadership Team. When more young adults are active as YIT leaders, they will be 

invited to join these and other State-level advisory groups.   

 
Have barriers to youth involvement been identified?  If so, how are they being addressed?  It has 

taken more time than expected to identify and connect with young adult leadership organizations 

and groups in Vermont and to find youth interested in partnering with adults to lead the system 

of care.  Adults experienced with such partnerships have learned it is important to nurture a 

cadre of youth and young adults so someone is always being prepared to take over for those who 

have been the role models and then ñgraduatedò to other things.  Nurturing a cadre of future 

leaders has not been a consistent priority of the system of care before this YIT grant but is now. 

 

VII.  Social Marketing/Public Education Campaign  

 

Has your social marketing/public education plan been completed or revised since the last report?  

Describe any changes.  The Vermont Operations and Outreach Team is excited about pursuing a 

social marketing campaign that takes a public health approach to reducing stigma related to 

needing and receiving mental health services.   

 

The Team has continued to educate State and regional decision-makers about this YIT project, 

with its dual-emphasis on strengthening the system of care for all young adults (the public health 

model) and on delivering mental health services for youth in transition who are experiencing 

severe emotional disturbance. DMH Commissioner Michael Hartman met twice with the YIT 

Operations and Outreach Team along with representatives from other DMH grant projects 

(including Suicide Prevention) to discuss how to maximize the impact of all the work, 

particularly the social marketing.     

 

The initial ideas for YIT social marketing that were embedded in the logic model were 

supplemented in January, 2010 through a brain-storming session held to further define the social 

marketing plan.  The ideas that were generated definitely contributed to marketing the Young 

Adult Voice Movement Conference.      

 

Who were your targeted key audiences this period?  What were your key messages and strategies 

and how did you select them?  The Social Marketing Coordinator created a video invitation on 

YouTube [it can be reached via the website below] to attract young adults to the first annual 

Young Adult Voice Movement Conference being planned as part of the YIT grant for May 7, 

2010  in Bolton, Vermont.    The Young Adult Coordinators have begun to meet with regional 

LITs or YIT Steering Committees to highlight this and other training opportunities scheduled for 
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May.  When they do so, they hand out a hard copy of ñSave the Dateò flyers and posters for the 

May 7 Conference (see Attachment D) as well as a flyer for other TA events (see Attachment E).  

 

Share some of your campaign successes since the last report.  Within the first month of release of 

the video announcing the Young Adult Voice Movement Conference, it received over 234 ñhitsò. 

 

The Training and Technical Assistance Coordinator launched a multi-faceted web-site for the 

YIT grant (www.youth-in-transition-grant.com ).  The site includes the YIT logo, tag line, and 

pages for the regions plus pages for each aspect of the State work (young adult involvement, 

family involvement, cultural and linguistic competence, evaluation, social marketing, training 

and technical assistance) with hot links to web-pages for the national Federation, Youth MOVE, 

the Childrenôs Mental Health Campaign, etc.  The web-site address was broadly disseminated 

via email groups and the Department of Mental Healthôs newsletter.  Several people commented 

on the excellence of this web-site.    
 

What efforts have you made in planning for the next National Childrenôs Mental Health 

Awareness Day?  The Vermont Federation of Families for Childrenôs Mental Health oversees 

Vermontôs participation in this event.  Kathy Holsopple, Executive Director of the Federation, 

supervises the Social Marketing Coordinator in making plans to celebrate the event.  The Young 

Adult Voice Movement Conference on May 7 will highlight the mental health of transition-aged 

youth and young adults.   

 

Have barriers to the implementation of the public social marketing/ public education efforts been 

identified, and if so, how are they being addressed? In the past, Vermontôs public education 

events about childrenôs mental health consisted primarily of educating legislators about the need 

for services.  With the Social Marketing Campaign, this limited focus has been replaced by a 

much broader intention to reduce stigma related to needing and receiving mental health 

services.  One barrier to carrying out this intention is lack of information about the messages 

most likely to make a difference with young adults.  The barrier will be addressed at the Young 

Adult Voice Movement Conference, where participants will be asked their opinions about 

possible messages.    

 

Has the national campaign team helped you this period and if so, how?  In July, 2009 during the 

national TA Teamôs first site visit to Vermont, the State YIT Team spoke with Jane Tobbler, 

Director of Vanguard, on a conference call.  She was impressed that our Social Marketing 

Coordinator knows the 4 ñPôsò of marketing (place, price, product, promotion) and offered to 

make herself available for continued consultation.  The Social Marketing Coordinator later 

communicated with her and joined the Social Marketing listserve.  The Social Marketing 

Coordinator obtained a template for Social Marketing Plans from Vanguard and used it to guide 

the brainstorming session in January, 2010.     

 

VIII.  Evaluation 

 

Describe how the evaluation (both local and national) is being implemented.  Are there any areas 

of concern or difficulty in implementing the evaluation?  What steps are being taken to address 

these areas?  Dr. Thomas Delaney, lead evaluator for YIT, and Dr. Jesse Suter, Dr. Jody Kamon 

and Ellen Talbert, database administrator, comprise the energetic, cohesive 2 FTE Evaluation 

http://www.youth-in-transition-grant.com/
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Team for this grant.  They operate out of the Vermont Child Health Improvement Program 

(VCHIP) of the University of Vermont (UVM) Medical School.  By the end of September this 

Team had prepared and submitted to UVM a request for Independent Review Board (IRB) 

approval of the evaluation design.  This design was influenced by discussions with MACRO, 

which made its first YIT TA site visit to Vermont in August.  

 

 The YIT evaluation plan has three main components: the Common study, the Vermont study, and 

the National study.  To design the studies, particularly the Common and Vermont components, 

the Evaluation Team conducted thorough background research; modified existing and created 

new data collection tools; consulted with community members and colleagues in design; and 

conducted extensive pilot testing. The design will meet the needs of both the local and national 

evaluations and will involve receipt of data from the different agencies and institutions providing 

services for youth with SED (including State programs that focus on supported employment, 

Community Mental Health Centers, Runaway and Homeless Youth Programs, etc.).  The design 

will be adapted to accommodate each of the twelve different regional plans.   

 

In September, 2009, with the Department of Mental Health, the Evaluation Team conducted 2 

training events for community mental health center staff around ASEBA data collection and data 

sharing.  The purpose of the training extended beyond the YIT evaluation to ongoing operations 

of the State mental health system.  Though the Evaluation Team has conducted considerable 

outreach to the regions since then, sharing the actual data collection tools and procedures for 

the YIT evaluation has been delayed pending final approval from the UVM IRB.  The IRB sought 

and received from the Team additional materials about dealing with data collection challenges 

and risks, such as when young adults might become violent or express suicidal thinking during 

testing sessions. While waiting for the official ñgo-aheadò, the Evaluation Team has developed a 

YIT evaluation manual for each of the participating regional mental health agencies.   It has also 

made considerable progress towards having a Microsoft Access database that will support the 

evaluationôs data management and reporting needs, including transmission of data to MACRO 

and the Federal funding agency. 

 

How are the results and data being disseminated, with whom, and how is it being used for policy 

development?  Even though there are no evaluation results at this point, data dissemination has 

begun.  For YIT, the Department of Corrections (DOC) developed a standard quarterly report 

about the status of people under its supervision by age and region.  This is distributed via email 

to the Agency of Human Services Field Services Directors and the Childrenôs Mental Health 

Directors and others in each region.  It is a key part of the ñdashboardò of indicators that the 

Evaluation Team is assembling to monitor results of the grant.   

 

Have barriers to the implementation of the evaluation efforts been identified and how are they 

being addressed?  Have you been able to work with your national evaluation liaison to address 

these barriers? The evaluation is now expected to start in April, 2010.  Several factors have 

contributed to this delayed start: the MACRO tools for the National Study were not made 

available to sites like Vermont until January, 1010; the regional plans are in different stages of 

start-up, with less than 40% of the 15 positions filled by the end of February, 2010; and the 

UVM IRB has had to apply to the federal DHHS for certification of the Evaluation Teamôs 

research plan because it involves young people who may be incarcerated.  The VCHIP 
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Evaluation Team has discussed these delays with MACRO.      

   
The Evaluation Team has held 4 meetings of its advisory group (the ñE-Teamò) to get input 

about the evaluation design from young adults and family members who are or have been 

consumers of services from the Vermont system of care.  The first meeting included an 

encouraging number of youth and young adults, but the subsequent three meetings met with only 

mixed results and low attendance by young adults, although participation by family members 

and adult allies continued to be very strong.  The Evaluation Team has tried to modify how it 

recruits and retains people onto the E-Team, including holding meetings at different locations 

and different times of the day and holding a phone meeting. The Team is currently exploring new 

means of engaging young adults for the YIT evaluation, including visiting the Spectrum Drop-In 

Center and using Facebook.  

 

How has the evaluation contributed to sustainability efforts within your community?  The 

distribution of DOC data has already helped to raise awareness about the number of young 

adults in jail or on probation in the regions, and has affected regional design of the plans.  Local 

design, in turn, influences ñownershipò and sustainability.   

 

The evaluation will measure progress toward achievement of goals for the system of care and 

changes in functioning and mental health symptoms for transition-aged youth with serious 

emotional disturbance.  If the project is successful, the resulting data will be used to support 

requests for State and community funding to sustain the project after the federal grant funds end. 

 

IX.  Technical Assistance and Training 

 

Describe training activities which have occurred in your community since the last report.  The 

Youth Workersô Conference on May 15, 2009 highlighted the YIT grant by allocating three of 

thirty workshops for the grant.  Two of the three workshops were opportunities for the regional 

planning teams to meet with the YIT Operations and Outreach Team and with interested 

members of the YIT Leadership Team and SIT for a discussion of the goals and strategies for the 

grant. The third workshop was led by the luncheon speaker, Ross Szabo, a well-known young 

adult and author who speaks for the National Mental Health Awareness Campaign.  Mr. Szaboôs 

presentation was paid for by the YIT grant. 

 

In collaboration with the Criminal Justice Capable Task Force of the Agency of Human Services 

and the Courts, on July 9, 2009 the YIT grant sponsored a day-long training by Policy Research 

Associates about the Sequential Intercept Model (SIM) and the Critical Intervention Points 

model for systematically intervening with people who are experiencing serious emotional 

disturbance or serious and persistent mental illness and who have entered one or more levels of 

the criminal and juvenile justice systems.  168 people attended the training, including the 

national TA Team during its site visit.  One reason for offering this training, as explained in the 

original YIT grant application, was to influence the regional planning.  It also built appreciation 

for Treatment Courts, which are slowly being added to Vermont as grant funds become 

available.         

  

The State YIT Team hosted a three-day visit to Vermont on July 8-10 by the national TA 
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Partnership, with TA providers Gwen White, Kim Williams, Brittany Couch, and Simon 

Gonsoulin.  This visit led to production of Vermontôs federal System of Care TA Plan.  Later, 

Vermontôs YIT Training and Technical Assistance Coordinator produced a simple multi-year TA 

Plan and budget for the state-wide effort (see Attachment F).   

 

In addition to annual Young Adult Voice Movement Conferences, there will be training offered 

annually through the Youth Workersô Conference and CLC training events.  For 2010, the YIT 

training offered through the Youth Workersô Conference will be about the TIP System.  

Contracts have already been signed by Dr. Hewitt (Rusty) Clark and his two co-presenters to 

deliver three workshops on May 21
st
 plus a pre-conference session on May 20.  An additional 

pre-conference session will be offered on May 19 in conjunction with the Vermont Coalition of 

Runaway and Homeless Youth Programs.  James Bolas will be presenting that training event 

about Street Outreach. All events May 19-21 will be held at the Killington Grand Hotel in 

Killlington, VT.  

 

 The Young Adult Coordinators supported young adult leaders from Bennington to design and 

deliver a workshop about the regional YIT planning for the annual Collaboration Conference in 

Killington in October, 2009.  The young women were very powerful speakers and had a 

tremendous effect on the audience (see article about the workshop, Attachment G). 

 

In addition to formal training days, the YIT Operations and Outreach Team provided bi-monthly 

TA conference calls for the regions about such topics as youth and family involvement, CLC, 

evaluation, and allowable costs. 

 

How were these training activities used?  Who completed these training activities?  Were they 

effective in meeting community goals?  The training events and calls brought regional and State 

YIT planners, administrators, and partners including family representatives and young adults 

together to hear and discuss common themes, messages, and questions.  This helped the strategic 

planning process move forward in a cohesive rather than isolated way.  Nevertheless, 

participation varied per event/call, and each region took something different from it, perhaps 

contributing to (or resulting from) the differences in the regional planning/plans.     

 

X. Sustainability 

 

Has your sustainability plan been developed/revised during this period?  If so, please describe 

and provide rationale.  The strategic plan for sustainability is being formulated from the attached 

logic model and will include the action plans related to all segments of it.     

 

Describe how you meet match requirements and how you document the use of match funds.  

Have you adhered to requirements of the Office of Management and Budget (OMB) Circular A-

133 related to Federal Audits?  Vermontôs grants management adheres to the OMB 

requirements.  DMH obtains certification of match for this grant from the relevant business and 

program managers; the match is reported annually on the Financial Services Report (FSR) as 

expected. 
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List percentages of your match funds which come from the following public or private sources in 

the table below:  The information presented below is different from the information presented in 

the annual FSR, where only the required, minimum match is reported.  The information below, 

instead, lists all match certified to the Department of Mental Health as State General Fund 

expenditures above baseline (average of FY2006 and FY2007) for youth of transition age by 

other State Departments in State FY2009.  The information is here listed as in-kind since the 

expenditures are for related programs and services, not directly for YIT. 

 
Source Percentage Cash Match In-Kind 

Child Welfare 16.3%  $504,412 

Mental Health    

Education    

Juvenile Justice 1.8%  $54,560 

Substance Abuse    

Health    

Foundations    

Other (Please 
Describe):  

-Corrections 

-Diversion 

-Reach Up 

-Labor 

 
81.9% 

 
 

  
$2,529,003 

TOTAL 100%  $3,087,975 

 
XI.  Lessons Learned 

 

Please describe lessons learned or accomplishments your community has experienced this 

reporting period that you would like to share with others.  Building a high-performing team takes 

a lot of time together and trust in each otherôs good will.  The System of Care Granteesô 

Meetings and other events (such as attendance at the annual conference of the national 

Federation of Families for Childrenôs Mental Health) that count toward accomplishing the 

training expectation for sites provide stimulating learning opportunities combined with 

unstructured time for reflection and enjoying one another.  This helps build common 

understanding, expectations, and trust.  The training events also bring us face-to-face with 

national and other sitesô experts and resources ï e.g., an important way to assess what might be 

helpful.  Therefore, it is critical that participation in these meetings continue to be required, 

especially in this economy.   

 

Though this is Vermontôs third CMHI grant, it may be the most difficult in part because of the 

depleted economy and its impact upon State and non-profit budgets, at least.  It is hard for many 

key stakeholders to appreciate being asked to plan a new project when they are also being told 

to cut existing programs and lay-off staff.  And it is hard for families to participate when they are 

unemployed, underemployed, and/or losing their homes and accustomed services and supports.     

 

While there is genuine excitement about seeking and hearing the voices of youth and young 

adults, figuring out how to involve them in an ongoing way in governance is challenging.  They 

have intense needs for support and supervision.   Several regions are hiring Peer Outreach and 

Support Workers who will  help to grow the involvement of young adults in a meaningful way.      
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Are there any other areas that you would like to work on in the future?  Is there a plan in place 

for your community to address this/these area(s)? Implementing and updating the action plans 

related to the logic model will give us plenty to do!  
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ATTACHMENT A 
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Map 

(hard copy included)
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 ATTACHMENT B 
 
 

SAMHSA Vermont Youth In Transition 
Cultural and Linguistic Competence Action Plan  

 

 

 
 

 

Prepared by: Mercedes Avila 

November 4
th

, 2009 

 

Vermont Youth in Transition Cultural and Linguistic Competence (CLC) Action Plan 

 
NEW Task:  Bring a Mental Health Language Interpreter Train of Trainers (T -o-T) Training to Vermont  

COMPLETION date by: July 4
th

 , 2010 and ongoing 

Who is the target audience for this training? 

Interpreters, cultural brokers and school liaisons around the state, especially those who provide interpreting services 

in mental health, physical health, child welfare, criminal justice, or educational settings. 
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Who needs to be involved for this work? 

The Agency of Human Services (AHS), mental health organizations, school districts, SAMHSA grant partners in the 

state, the Vermont Refugee Resettlement Program, the Community Health Center, and the Federally Qualified 

Health Centers. 

What specific implementation steps will you undertake to complete this task? 

V Work together with Denise Lamoureux to address the need of Medical Interpreting Certification in the 

state. 

V Look at policies around the state in regards to interpreter qualifications and interpreting services; or 

establish policies for interpreter qualifications and interpreting services in the state. 

V Identify best candidates to participate in the T-o-T training. 

V Continue the trainings around the state on a regular basis with those trained as T-o-T. 

What barriers/challenges do you anticipate in completing this task and how will you overcome them? 

V Because this is a week-long intensive training, I believe one of the barriers will be the availability of 

participants to be part of the training. 

V Buy-in from organizations and working together with the Refugee and Immigrant Service Providers Net 

(RISPNET) will be essential to overcome this barrier. 

V We will also consider incentives for attending the training as well as resource offsets that can be provided 

for the lost time out of the office/field. 

What are the indicators of success for this task/action? 

V Vermont will have certified interpreters to work in mental health settings. 

V Vermont will have Trainers to continue the work of training other interpreters. Because Vermont is a 

refugee resettlement site, the need for interpreters in different languages will always be essential in our 

culture. 

How will this move cultural competence forward? 

Interpretation services will be provided by qualified, trained interpreters. This will improve the work around mental 

health and related social services and will reduce mental health and related disparities in the state. This is a ñNEWò 

task as Vermont has never provided an Interpreting T-o-T training and does not have interpreting certification in 

place. 

MORE Task:  Create a CLC Advisory Committee and identify CLC ambassadors in Vermont 
COMPLETION date by: January 18

th
, 2010 and ongoing 

Who is the target audience for this task? 

CLC advocates and/or ambassadors around the state. People from diverse groups and/or people with knowledge and 

expertise in working with diverse groups, including knowledge of intergenerational poverty and rural vs. urban 
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aspects. 

Who needs to be involved for this work? 

The Agency of Human Services, mental health organizations, school districts and higher education institutions. 

What specific implementation steps will you undertake to complete this task? 

V Work together with the Young Adult coordinators to create an advisory committee in common for CLC and 

Social Marketing. 

V Recruit CLC ambassadors/advocates from around the state. 

V Identify, together with the young adult coordinators, best candidates to be part of the committee. At least 

one member per YIT region should be part of this committee in order to have a statewide representation. 

V Create an ñExcellence in CLC Improvement Awardò for agencies or regions to honor high achievers. 

V Committee will address how to create/modify/implement/evaluate CLC policies. 

V Given Vermontôs size and that we are asking for statewide participation, efforts will be made to utilize 

state-of-the-art web-based conferencing technology so that distance is not prohibitive to participating. 

What barriers/challenges do you anticipate in completing this task and how will you overcome them? 

V Because this is a long term commitment, participation and/or availability to attend committees could be a 

problem. 

V Buy-in from organizations and working together with the regions and CLC/diversity groups around the 

state to get buy-in. Also, schedule committees every other month on an evening so everyone can attend 

from different parts of the state. 

What are the indicators of success for this task/action? 

V Vermont will have CLC/diversity experts to address CLC issues around the state. 

V YIT would have identified CLC ambassadors in each region. 

V Recognition of nominees, awardees and quality work and efforts around CLC. 

How will this move cultural competence forward? 

CLC issues need to be addressed in many parts of the state and the best way to address them is as a team. There are 

many good existing initiatives in the state and we need to build on them and avoid duplication of 

work/meetings/initiatives. This is the reason why I chose this task to be ñMOREò and not to consider it as a new 

one. 

IMPROVE Task:  Provide a CLC training/conference/workshop in Vermont  
COMPLETION date by: March, 2010 and ongoing 

Who is the target audience for this task? 

The Agency of Human Services (AHS), mental health organizations, school districts, SAMHSA grant partners in the 



State of Vermont Year 3 Non-Competitive Continuation Grant Application  Page 21 of 27 

5 SM058485 03 

state, the Vermont Refugee Resettlement Program, the Community Health Center, and the Federally Qualified 

Health Centers. 

Who needs to be involved for this work? 

AHS, mental health organizations, school districts, higher education institutions, RISPNET and Diversity 

groups/organizations, including the Social Equity Investment Project in Burlington. 

What specific implementation steps will you undertake to complete this task? 

V Work together with the Agency of Human Services and the Operations Team to identify training needs, 

audiences and name of training/s. 

V Work together with the Operations Team to create a CLC presentation for these audiences, including 

materials from the Cultural Competence T-o-T Curriculum. 

V Recruit participants around the state. 

V At least one member per YIT region should attend this training in order to have a statewide representation. 

V Post-training follow-up activities. 

V Traineesô commitment to bring back information to regions/organizations; e.g. teaching-back what they 

learned, newsletter, etc. 

What barriers/challenges do you anticipate in completing this task and how will you overcome them? 

V Buy-in from regions and commitment to CLC issues. 

V In order to overcome these two barriers, there needs to be a team effort to present this training. The team 

should include, at a minimum, the two Young Adult and CLC coordinators.  

What are the indicators of success for this task/action? 

V The number of attendees will be a success indicator. 

V YIT would have identified CLC ambassadors/advocates in each region. 

How will this move cultural competence forward? 

Training and technical assistance will ensure that CLC is understood and consequently moves forward in Vermont. I 

chose to ñIMPROVEò this task because there are trainings and initiatives addressing CLC issues in the state, 

although we need to work together to address them as a team. 
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ATTACHMENT C 

 

Young adult Involvement in Vermontôs Youth in Transition (YIT) Grant  
 

By Vanessa Lang, Coordinator for Young Adult Involvement and for Training and Technical 

Assistance 

 

Along with the opportunity and promise of receiving a six year Substance Abuse and Mental 

Health Services Administration (SAMHSA) grant to improve systems of care for Vermontôs 

youth in transition (ages 16-21) with serious emotional disturbance, comes the responsibility of 

involving young adults in all aspects of the systems change efforts.   As we complete the initial 

planning year, we have begun to reflect upon how young adults have been involved so far. 

 

Since February, 2009, Vermontôs twelve Agency of Human Services regions have been 

performing needs assessments, soliciting information from stakeholders, and creating strategic 

plans to improve systems of care for transition-aged young adults.  In general, the task of 

involving young adults in this process proved to be quite challenging.  The course that most 

regions took was information gathering through focus groups, in the hopes that some of the 

material garnered could be used to inform local planning efforts.  Facilitators inquired into the 

participantsô experiences with schools, jobs, families, and the myriad of services they may have 

received.     

 

Young adults from across Vermont voiced the many obstacles and difficulties they face, ranging 

from finding a stable place to live and transportation to fears of being stigmatized by seeking 

mental health services or economic assistance.  A young person from southern Vermont said, ñI 

know there are services out there, but I donôt know what or where they are.ò  This sentiment was 

echoed by countless young people throughout the state.  A young person who dropped out of a 

central Vermont school said of his experience, ñI had a one-on-one aide that helped, but it made 

me feel dumbò.  Hearing and reading these comments has been stunning, making it clear why 

and how very great the need is to improve our State and regional care for this population.  

 

The collection of pages quoting and summarizing these young peopleôs accounts of their 

experiences with the State of Vermontôs services should be the bellwether of this project because 

they hold the greatest knowledge on what helps them; they know their world. 

 

While holding focus groups to ask young people what they need is an excellent step to involving 

them in system change, it cannot end there.  The engagement of young people must go beyond 

focus groups, so that we can continuously hear and include a greater diversity of young adults 

and viewpoints.  Most regions are now planning to create young adult councils and advisory 

boards as a way to encourage and help young adults gain a sense of competence, usefulness, and 

empowerment.  Involving young adults is the most important piece in improving systems to 

better meet their needs, and the successful implementation of the Youth in Transition (YIT) grant 

depends upon it. 

 

To promote increased young adult participation, we recommend using the ñyouth guided 

pyramidò [from the national Federation of Families for Childrenôs Mental Health] below.  
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Really doing so could lead to a strong young adult voice woven throughout Vermontôs 

organizations, communities, and systems!   
 

 

For more information contact State-wide Young adult Coordinator Vanessa Lang at 

vlang@vffcmh.org or (802) 595-5159.  

mailto:vlang@vffcmh.org

